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ABSTRACT 
PASSING THE MANTLE: A PASTORAL SUCCESSION MODEL 
FOR NEW FRIENDSHIP MISSIONARY BAPTIST CHURCH 


A 21°? CENTURY INTERGENERATIONAL MINISTRY 


by 


Kevin Patterson Jr. 


United Theological Seminary, 2014 


Mentors 
C. Dennis Williams, D.Min. 


Ralph Williamson, D.Min. 


While the concept may not be widely embraced within traditional churches, biblical 
accounts demonstrate a pattern of leader development and planned succession as a means 
of preserving the integrity of the church. The context of this model is New Friendship 
Missionary Baptist Church, Memphis, Tennessee. The qualitative research design 
consisted of pastoral interviews, pre and post test and group observations of ministries 
who has experienced smooth transition where the mantle was passed from the 
predecessor to the successor. Proper pastoral succession planning also aids the church in 


the right direction to bridge the generational gap between parishioners of all ages. 
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INTRODUCTION 


The idea of this pastoral succession model for New Friendship Missionary Baptist 
Church was birthed from my experiences. The need for this assignment to be fulfilled is 
relevant to the continued success of the church. The objective of this model is to allow 
for more efficient transition and continuation of the church’s long-term vision. Pastoral 
succession in the institutional church is the natural leadership transition of one who 
serves in the pastoral office and the pastor who immediately follows. Every institution 
with designated leadership has been, is, or will be confronted with seasons of transitions. 
This is my experience, and with the help of God, the research and field study conducted 
in this project will illuminate a healthy pastoral succession process in which transitions 
are smooth from one leader to the next. 

The African American Baptist church faces a critical need in relation to pastoral 
succession, which many congregations are woefully prepared. Beyond the emotional and 
psychological stress of moving beyond the past and towards the future, there can be many 
challenges, such as, congregational conflict, entrenched leadership, weakened stability, 
and the nonexistence of a healthy organizational strategy for succession. Typically, the 
familiar organizational planning such as budget forecasting, facility enhancements, and 
outreach programs, cause pastoral succession to be ignored presenting a challenge in the 


African American Baptist church. 


There are several reasons why churches could or will struggle when proper 
leadership planning is not in place. This project encompasses many of the challenges in 
which churches suffer and provide solutions to avoid the ever growing cycle of church 
closures and being without a pastor. The primary focus of this project was to establish 
appropriate responsibility for the pastor and parishioner during times of transition. 

Chapter one, Ministry Focus, uncovers my life and how it connects to this body of 
work. It is through my experiences that passion for pastoral succession was birthed. This 
chapter connects moments in which God has moved in my life and how these encounters 
intersect with my context. This chapter will demonstrate several instances that proved to 
be training ground for me in preparation for leading God’s people into developing plans 
in order for the church to remain vibrant and growing. 

Chapter two, The State of the Art in the Ministry Model, inspects several pieces 
of relevant literature that speaks to the importance of pastoral succession models for 
African American Baptist churches. This chapter also explores scholarly literature that 
examines the need for ministries that are accountable from the pulpit to the pews. 

Chapter three, Theoretical Foundations, establish the biblical and theological 
relevance of this project. The author provides a thorough examination of Old and New 
Testament scriptures that support the need for a proper pastoral succession model. This 
chapter will also discuss the theological foundation that is closely associated with the 
authors project. In addition, this chapter will provide an exchange between the author and 
theologians that delivers validity to the overall findings of this project. 

Chapter four, Methodology, is the process of examination for this project. 


Through qualitative action research the writer was able to implement this pastoral 


succession model. The use of pre and post-test, pastoral interviews, testimonials, and 
group discussions allowed the writer to triangulate the data. 

Chapter five, Field Experience, outlines the resuits and analysis of the week 
study. This chapter contains the success and proof of growth in the idea of pastoral 
succession. Steps, pre and posttest, and interviews are provided replicating this model for 
implementation in his context. 

Chapter six, Reflection, Summary, and Conclusion, provided the opportunity to 
transfer the overall appreciation of the experience. It is in this chapter that my personal 
growth and development is articulated. Lessons learned and alternative ways of 
implementing this model is discussed. 

All supporting documentation for this project can be located in the appendix 


section. 


CHAPTER ONE 


MINISTRY FOCUS 


Spiritual Autobiography 


On October 12, 1984 Kevin Patterson Jr. parents welcomed their second child into 
the world. My parents, Reverend Kevin Sr. and Annie Patterson raised me. They also 
raised my older brother as well as my younger sister. Growing up my life has been 
centered on family, education, and church. My parents strongly believed in raising their 
children in church. My dad began preaching at the age of fifteen and has been preaching 
for over thirty-five years now. My father has served as assistant pastor for over twenty- 
five years. My father has had the passion of pastoring, but he knows that his gift is 
serving the pastor and the parishioners of the church. Growing up, I observed my father 
and have learned how to serve and honor the man of God. 

Being reared in a faith-based family, saved at the age of twelve, leading the youth 
ministry at my church at the age of sixteen, and preaching at the age of twenty-three, I 
can truly say that with God, I am satisfied. In my childhood, I saw how my parents _ 
struggled with many things in life and at an early age I was able to learn how to trust in 
God regardless of the circumstance. I have endured some hard times, and trials, as well as 
tribulations, but I have kept pressing towards the mark. I have not lived a perfect life and 
I have done some things that I should not have done, but I kept the faith and depended on 


God and not man. Regardless of the circumstances it has anchored me into a closer 


relationship with God. I have continually focused on my education and continued to 
whole-heartedly serve my church. 

My family enjoyed time spent as a family especially on Sunday’s when my mom 
would fix big dinners and invite several family members over. That remained the same 
for several years until my older brother Larry received a football scholarship to Alcorn 
State University. Even though this was an exciting moment for the family, the devil 
stepped in during this momentous occasion. One week prior to my brother leaving for 
school, my parents received a phone call from the college stating that Larry’s scholarship 
would not pay for his entire tuition that year. After my parent’s prayed about the 
situation, I began to notice that my mom and dad would empty all their coin banks and 
begin to wrap pennies, nickels, dimes, and quarters because Larry was about nine 
hundred dollars short of his tuition. This moment taught the family how to have faith and 
trust in God when difficult times would occur. After trusting God and sowing, we still 
lacked about three hundred dollars. Still wondering how we would get the remaining 
three hundred dollars, God proved once again that He is able to do anything but fail. The 
day before the money was due, phone calls began to come in offering to help my parents 
with the balance. After people gave, we ended up with more than they needed. That was a 
testament to me to never give up on the one who has everything already worked out. 

Times have not always been joyous in the Patterson family. Being a faith based 
family, their were times when Kevin Sr. had to provide even when there was no money to 
provide with. There were times when bills could not get paid, lights would be 


disconnected, and the car repossessed, all because the family faced some financial 


hardships. As the years went by the Patterson family had their up’s as well as their down 
times. 

In 2005 my family was faced with one of the most trying times in their family due 
to my mother Annie experiencing some health issues. While on a cruise with the family 
my mom experienced symptoms that she never felt before. When she arrived on the boat 
her body began to change. She said that her speech started to slur, she only wanted to 
drink water, and she felt weak all through her body. A doctor while on the cruise looked 
at my mother, but the doctor still did not understand what was going on. My father 
continually prayed for his wife illness and believed that God would take care of her till 
they got off the boat. Not knowing anything about the situation, I learned about it when 
my parents made it back to Memphis and my mom was rushed straight to the hospital. 
After the doctors ran multiple tests, it was discovered that she was a diabetic, something 
that she was not aware of. My mom while on the cruise really did not get any sleep 
because she was worried about her health and she was told by the doctor when she 
arrived back in Memphis that if she would have fallen into a deep sleep, that she would 
have fell into a diabetic comma because her sugar level was at 1108 which is close to 
stroke level. Hard times fell once again for our family because my mom had to take a 
medical leave of absence for six months until she regained her full health. So there was 
only one income coming into the house and that was from my father. 

Years went by and it seemed as if thing began to turn around in our family until 
my father had to leave the home to take care of a sick uncle. Growing up my father was 
raised by one of his uncles, Earl Mimms Jr. In 2009 my uncle fell sick and Kevin Sr. took 


on the duty as the caregiver. The family began to have problems because the family had 


been broken up and it seemed as if the tight family bond was leaving. Kevin Sr. was 
questioned as why he had to leave home to be a caregiver to someone else when he has a 
wife and children that he has to provide for. No, the situation was not easy, but our family 
had to trust God that every need would be met. As time went on, a line of sickness began 
to hit our family. My grandmother, known as the “rock” of the family was found in the 
restroom after having a serious stroke. After the stroke in 2009, my grandmother was 
confined to her bed until her passing in October of 2011. While dealing with her sickness, 
the family received word that the wife of my uncle, which my father was the caregiver to 
diagnosed with cancer. Now my father became the caregiver of two people. The family 
took this situation hard because we began to see a change in the family. Through this 
time I was faced with the task of being the comforter in the family while still dealing with 
my own personal issues. I believed that God would bring the family through all of these 
transitions knowing that God does things for a specific reason. 

I currently reside in Memphis, Tennessee, where I was born and raised. I had not 
been blessed with a wife yet, but knew that marriage was in the near future. I have a son 
who is five years of age by the name of Kevion D. Patterson. I currently serve as the 
Youth and Young Adult Director at my church where I has approximately 150 Youth and 
Young Adults that are under my leadership. I also serve on the ministerial staff as well as 
the church drummer. I currently work as a Special Education Assistant at Hamilton 
Success Academy. I am also the assistant football coach and head baseball coach for 


Hamilton Middle School. 


Education 


Education has always been important to me. It is strongly believed that education 
is the key to personal development and success. My success is attributed to the 
commitment to education and continued learning. I was taught that it is hard to do 
anything in life without knowledge and training. The beginning was to prioritize 
education. It started with coming home and doing homework before anything else was 
done. As a result of cherishing education, I completed high school at Fairley High school 
in Memphis Tennessee, with a G.P.A. of 3.5. I immediately moved on to LeMoyne-Owen 
College, in Memphis, where I completed my undergraduate studies and received a 
Bachelor of Arts degree in Music. College years at Lemoyne were not so easy. I went 
through a period where I felt as if college was not for me. I would deliberately miss class, 
hang with friends, and expectedly my grades began to fall. It was not until I talked to my 
father and realized it was so important to finish school. My father expressed to me that at 
the age of seventeen that he dropped out of high school to work and that he doe snot hold 
a high school diploma nor GED. After that conversation, I began to see what my future 
held. The next year I was placed on academic probation, but it did not stop my pursuit to 
eam a degree. Now my motto was to finish whatever I started. While at Lemoyne Owen 
College, I served in several leadership positions. He served as president of the senior 
class, president and vice president of Alpha Phi Alpha Fraternity Incorporated, served on 
the Student Government Association Board and spokesperson for the Pan-Hellenic 
council at Lemoyne Owen College. After completing the bachelor’s degree, in which I 
experienced few setbacks, I moved forward to Cambridge College, based in Cambridge, 


Massachusetts, where I received a Master of Education degree with an emphasis in 


School Administration. I have always had a goal of having a doctoral degree by the age 
of thirty. At the age of twenty-seven, | felt that being enrolled in United Theological 
Seminary would help me reach my goal while gaining more knowledge about religion, 
divinity, religious studies, as well as prepare me for my own personal ministry. I 
acknowledge that it was important to receive such training in this day in time, when so 
many people are educated and looking for new ways to reach the masses at various 
levels. Even though I studying for personal and spiritual development, I believe that 
through this experience, it would increase and strengthen my quality of teaching and 


leading in the 21% century. 
Ministry 


After years of playing at my family church, I felt that I was not growing musically 
like I should. I always had the passion of being part of the music ministry at New 
Friendship, but there were not any open positions. I continued to pray and ask God for 
direction as to what I would do next. In October of 2002, I was offered the drummer 
position at New Friendship Baptist Church. I felt, that.God had answered my prayers of 
being a part of this ministry. I began the position in November of 2002 and continue to 
serve in this position today. Even though at times I felt as if the pay was not enough, I did 
not mind because I knew I was not playing for money, but because of my passion for the 
ministry. While serving the church as a musician, I was not a physical member of this 
ministry. My membership still resided at my home church in Cayce Mississippi. In 2005, 
I began to realize that I needed to be a member of the church where I was being fed the 
word of God and growing spiritually. The only problem was that I did not want to hurt 


my father’s feelings for joining another ministry. My desire to become a member of New 
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Friendship was confirmed when my father asked the question, “Why haven’t you joined 
New Friendship?” That conversation confirmed what I had been dealing with personally. 
The ladder part of 2005 I joined New Friendship. Kevin has seen where my church has 
had some hard times as well as good times. The church faced a major mountain when 
they were in the process of building a new facility. The church began building their new 
building in 2003, but had to put a freeze on the plans because of financial issues and 
contractual issues with the building company. After prayer and fasting, the building plans 
began to look alive. In 2004, New Friendship entered into their sanctuary for their first 
service. There was still a problem because the building was not completely finished. At 
the last minute, the contractors needed more money. 

God does things in His own timing and in mysterious ways. That point was 
proven when I was called into ministry. My call was expected but unexpected simply 
because of how I wrestled with the calling that God had over my life. As a young boy, I 
was always in church. I attended Sunday school, Bible study, and Sunday morning 
service on a regular basis I really enjoyed going to church to the point that my friends 
started calling me church boy because that was all I knew. My friends would sing rap and 
secular songs, but all I knew was hymns and songs that were song by the choir at church. 
As time went on I continued to wrestle with the call of preaching. I believe that most 
preachers never want to accept the call, but eventually they have no other choice. I fought 
my call to the point that every time I heard a sermon, I would literally have tears running 
down my face with chills going through my body and it felt like I was going to explode. 
In June of 2008, I led devotion during youth month at the church, and during that time 


God used me in a way I had never experienced before. After service my pastor, Paul 
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Reed called me in his office and simply said to me that there is a word on the inside of 
me that has to come out. All I did was smile and said, “Ok.” A couple of months later, 
after an October service, I went to pastor Reed and said “this calling has really been 
heavy on me and that I was tired of fighting it.” Pastor Reed prayed for me and told me 
that if God called me once, that he will call me again. A few weeks later, I got to the 
point of saying that God was not going to call me again. After I made that statement, hell 
began to hover over my life. I went through a time of financial struggles, friends turned 
their backs on me, and it felt as if I was stuck against a wall with nowhere to go. Even 
through this was a difficult and stressful time of life; I never stopped praying, believing, 
and trusting in God. I understood that whatever goes on in my life that nothing is possible 
without the help of our Savior. On January 11, 2009 while in service, where the Spirit 
dwelled, I experienced something that I never experienced before. I was playing the 
drums and it seemed as if while I was playing, I heard a voice from God saying, “Why 
are you running?” I literally dropped my sticks, in the middle of the worship song, and 
went to my pastor. I told him that I could not run any longer and at that moment I 
accepted my call to ministry. A couple months later, on June 21, I preached my first 
sermon titled “What Happened to Your Manners.” As any minister of the gospel can truly 
say, ministry is not easy. Through ministry, I have had some bright days as well as some 
dark days. I learned a lot from my pastor as well as obtained opportunities to enhance my 
gifts. 

Before my call to ministry, I was appointed the youth and young adult director at 
my church. I was appointed over a ministry that in so many words had almost faded 


away. With the task of rebuilding the youth ministry, I had to think quickly, and act as a 
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leader with vision to renew a youth ministry. First, I had to understand what the vision of 
my pastor was so that the youth and young adult ministry would also line up with the 
vision of the church. I established a youth leaders team to assist with planning of the 
ministry. The youth leaders renamed the youth ministry “TUG” (Together United in 
God). I quickly found out that sometimes you will have people that would say that they 
are their to help and work but it becomes a time where you will see the drop off. The year 
went on and the youth ministry began to host things such as revivals, concerts, and 
several other functions to spark the interest of the ministry. As youth director, I started 
with the rebuilding process by renewing a vibrant young adult ministry (Next Generation) 
for ages eighteen to thirty-five. After several months, the young adult ministry began to 
come to come together. I reason with starting with a young adult ministry first was to 
help with the growth of the church as a whole and to reach the young adults that had 
strayed away from the church. Things began to look up for the youth ministry and people 
began to see the growth. I did not stop there; I pondered how to get the kids more 
involved as well, equipping them with biblical knowledge for the 21° century. It has not 
been an easy journey because of the era we live in. In my day, youth of the church were 
excited about church and learning about Jesus Christ. In this era the teenager’s mentality 
of church is a lot different. The youth of today are mesmerized by so many distractions 
such as rap music, Facebook, Twitter, and things of the world. I was challenged to search 
and find ways to bring the teenagers and youth of the church back to the forefront where 
they once were. I believe that the key to gaining the attention of the youth today is to 
meet them were they are by using a mixture of church and what attracts them in order to 


gain their attention. 
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Not only have I been an advocate for ministry inside the church, but I am an 
advocate for ministry outside the church. In 2010, I was faced with the concerns of 
several musicians on how to gain unity with musicians in the city of Memphis. I prayed 
and fasted for God to give me the answer. After praying and fasting, God commissioned 
me to start an organization called F.A.M. (Fellowship Among Minstrels), an organization 
not only for the minstrels in Memphis but for the minstrels nationwide. As a musician, I 
understood the frustrations of not being accepted and having different stereotypes set 
upon musicians. Not only did God give me the vision for the organization to be a beacon 
of light for musicians, but also to give back to the community and to the youth. My 
organization has set up several events and has begun te gain positive recognition locally 
and nationally. The organization gives me another outlet to spread the message of Christ 
to youth of all cultures, a passion that lies within my heart. Not only to spread the 
message of Christ, but also to help in nurturing the musical passion that is within all 
young people while reaching them with an “out the box” approach. 

As a young minister, I enjoyed reaching young adults that have not been reached. 
While anticipating seminary, I hope to learn how to deal with multiple personalities. This 
factor alone will give me an advantage in reaching people other pastors is not able to 
reach. My passion is music, ministry, and young people: As a musician, I notice that 
people reach spiritual maturity at different times and for various reasons. By the climax 
of the first year of school, it would do my heart well to reach some of those who are close 
to me who still question the validity of Christ and His works. Seminary will give me the 
awareness of the unity of the body and its dependence upon the Head, Jesus Christ. The 


designed program of study will give me training and thought processes to deal with many 
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issues, along with prayer and scripture. Past experiences with service, and other skills 
already in place, will come together for this goal and purpose. 

It has been my belief that spiritual growth encompasses prayer, meditation, the 
reading, and living out the Word. While in seminary, I expect to be challenged further 
and experience situations that may be “out of the norm.” I plan to look past the norm, 
explore other writers, examine their thoughts, and continue to believe that God is the only 
true and living God, manifested in three ways. Good things do happen for those who 
wait. During this process of theological education, an investment for my resources, 
services, time, and spiritual formation will be broadened in order for me to become more 
resourceful for others. I will be able to counsel effectively, help affirm values of those 
single and married and develop more programs with the mindset of specifics needed by 
what I have learned. This will all be made possible because of the new knowledge that I 


will attain. 
Context in Ministry Focus 


In the early 1930°s, the late Reverend J. W. Powell, along with a small band of 
Christians were inspired by Our Lord and Savior Jesus Christ to come together and erect 
an edifice to glorify the Lord. Some of the organizers of the church included Brother Joe 
Mason, Brother Prather, Brother Wallace Sanders, Brother John Beard, Brother George 
Dewey, (all deacons), Sister Nancy Sanders, Sister Lelia Smith, Sister Rosa Weston, 
Brother Son Carr and Brother John Moore. 

After the death of the founder, Reverend Powell, the congregation elected several 


ministers to feed our souls the word of God; they were, Reverend Jones, Reverend Frank 
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Mayfield, Reverend Sanford, Reverend Edward, and Rev Dawson. In 1959, the 
congregation elected Reverend Booker T. Higgins as leader of this Christian flock. 

At various periods of time during the church’s existence, we found the need to 
worship at various locations. The first building, constructed of wood and tarpaper, could 
not withstand the elements; wind, rain, and cold weather. The membership held services 
at St. Luke Baptist Church and J. W. Wilson Funeral Home during the construction of a 
new edifice at 1497 Gold Avenue. 

After the election of Reverend B. T. Higgins, and under his leadership, the 
congregation voted to build a new edifice on this site. The congregation co-worshipped 
with the Pillow Street C. M. E. Church for three months while the new edifice was being 
built. On September 19, 1960 the congregation marched from Pillow Street back to the 
new building at 1497 Gold Avenue. The congregation voted to change the name of the 
new building from Peter’s Rock M. B. Church to New Friendship M. B. C. 

On March 8, 1995, the Lord called Pastor Higgins to rest. On January 14, 1996 
our present pastor, Reverend Paul K Reed, was elected to serve as our spiritual leader and 
was duly installed on September 15, 1996. Pastor Reed is a leader with a great vision. 
Under his leadership a bigger edifice has been erected at our present location, 1490 Gold, 
directly across the street from 1497 Gold. Pastor Reed has over ten ministers that serve 
under him in which his wife Debra Reed serves as Co- Pastor. Pastor Reed also has 
several Pastors that he has ordained and now God has blessed them to branch out and 
pastor their own ministries. 

New Friendship currently has approximately 1200 total members in which about 


600 attend on a regular basis. On Sundays the church has one worship service at 10 A.M. 
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as well as Sunday school at 8:30 A.M. During the week we have two Bible studies (youth 
and adult), which are held on Tuesday nights. The parishioners of this ministry are 
predominantly African-American. The age range of the membership is very well 
balanced. New Friendship church has a strong attendance of young adults age eighteen to 
thirty-five. They also have over fifteen auxiliaries for members to be a part of, allowing 
them the opportunity to actively serve in the ministry. Currently, the church is in the 
process of completing the new edifice erected in 2004. The church through prayer and 
faith is planning to obtain the monies needed to finish the balcony that was not completed 
due contractual issues. Pastor Reed’s goal is to not only be a beacon of light in the church 
but as well in the South Memphis neighborhood in which the church is located. His 
vision is to build a community family life center to house services for dental, health, 
abuse counseling and also a family oriented facility. His vision also is to open a senior 
citizens daycare in where men or women can come during the day while family members 
go to work or tend to other personal needs. New Friendship is not only known as a church 
of praise, but also a church with a great music ministry. New Friendship has always been 
favored to have some of the greatest singers and musicians to serve the church. The 
minister of music travels the world as the music director for gospel recording artist Kurt 
Carr, and he uses those experiences to help grow the music ministry of New Friendship, 
which is one of the most sought after music ministries in the city of Memphis. 

The church continues to grow spiritually, financially, and numerically. New 
Friendship is humbly grateful for God’s marvelous blessings bestowed on our church, 
their rich heritage, and their renewed determination to reap a great harvest of souls to 


bring glory and honor to our Lord. 
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Synergy 

Growing up in church, I realize that ministry work is not always at its best. 
Ministry work endures its good days as well as its bad days. My context is a living 
testimony that things can go from good to bad and back to good, but the realization is that 
its all a part of God’s plan. I am a firm believer that God will put you in a certain place 
for a season or even for a lifetime. I believe that God has not placed me at New 
Friendship for a season, but for a lifetime. So the question that must be asked is, why is it 
that God placed him at New Friendship? Initially I was placed at New Friendship as a 
musician, but now I realize that God placed me there for several reasons. God has placed 
me at New Friendship to help change the status of the youth and young adults in the 
community, to help with church growth, and to be a close help to my pastors. 

The South Memphis community has a large population of youth as well as young 
adults that do not attend church on a regular basis. In fact, within the 38106 zip code area, 
you will find two elementary schools, two middle schools, one high school, and one 
college. The youth in the community are not aware of the importance and benefits of 
having a close relationship with God. In fact, in having several conversations with youth 
in the community, I have found that church is a place they are forced to go by their 
parents. After being appointed youth and young adult director, I realized that there is a 
need to bring the youth back to church. Times have changed in which church youth are 
not the same. Growing up, I enjoyed being at church, but the generation of today have 
found pleasure in things such as, hip hop, games, gangs and etc. I understand what my 
task is and that is to change the structure of how youth view church today. We have to 


think outside of the box and realize that church is what resides in us and not a physical 
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building. I had to become prayerful of how to bring the youth back to church so that they 
can be saved and have a clear understanding of who Christ is. 

In addition to being responsible of changing the status of the youth and young 
adults in the community, my assignment is also in aiding in the growth of the church. 
One problem that all churches face is stability in church growth. Every church has its 
season and goes through difficult times in the ministry. New Friendship has been a victim 
of the increase and decrease of church growth and retention. Sometimes pastors need that 
extra outlook to create strategic ways of increasing church growth and also ways to keep 
membership retention. Church growth should be a continuous process. Often times it is 
imperative that we think outside the box when it comies to the growth. My placement at 
New Friendship is to assist in creating new ideas, as well as making sure that the church 
stays vibrant and young while creating a culture that appeals to all ages, ethnic 
backgrounds, and all generations. 

Lastly, my destiny at my current context is to work closely in ministry with my 
pastor. As a church leader, we all have our different roles and unique ways of execution. 
As the Youth and Young Adult director, I work closely with various leaders of the 
church. It is important that the pastor can give directives and trust me to make certain that 
the tasks are carried out. The pastor : busy on various levels and needs assistance with 
church administration, coordinating activities, presiding in meetings, weekly services, 
visiting the sick, and so forth. 

It is relevant to have a like mindset in this role. The responsibility mishandled can 


make or break a church congregation. Therefore, if the youth director has the same 


mindset as the pastor, everyday tasks become easier. People are able to feel comfortable 
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with the leadership as a whole. There are no second or underhanded agendas if all are on 
the same page. 

Ministry is a full time job for most. For me, long hours are spent inside of the 
sanctuary as well as outside. The vision that the pastor has will go forward with the 
prayers of the people and help of God. It is the job of the helper to assist whenever and 
wherever possible. By being able to do so, the pastor is able to meet most obligations, 
personal, spiritual, and professional. So far, this has been an extremely beneficial 
experience for me. I am positive that I could not have obtained a better understanding at 
another church. Being in this position, entails interacting with diverse people and 
growing as an individual. Becoming acquainted with people from different backgrounds 
and various parts of the world has greatly affected my perception of others and my view 
of the world he currently and plan to live. Encouraged daily by the leaders in my 
fellowship to be assertive, I have learned to uphold and value opinions and respect others 
as well. New Friendship which is a (Full Gospel Baptist church Affiliate) is far more than 
a church of spiritual growth; it is a nurturing environment that promotes one’s 
development and drive for success in the spiritual and natural. 

Working and learning every aspect of how the church functions has proven to be a 
great experience. The pastor continues to go about his personal routines knowing that I 
am on call to look after the music department, administrative concerns, and Christian 
education. 

Although I have not been ordained, God has afforded me the opportunities to 
serve in pastoral roles such as conducting funerals, Bible studies, and preaching on a 


regular basis. I am thankful that God has placed me in an environment where I am 
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receiving training and experience, so that I am able to properly handle the affairs of 
servant leadership. My destiny at New Friendship is bigger than what I can see. I am 
grateful for my pastor and co-pastor for pushing me to always serve in a spirit of 
excellence while not being enslaved to normal traditions of the church. 

After ten years of service at New Friendship, my initial goal was to be the church 
drummer, however, God has shown me the plans that he has for my life. New Friendship 
has taught me how to trust God regardless of what may go on in my life. New Friendship 
has taught me how to become an effective leader in order to walk in my destiny that God 


has assigned for me. 


CHAPTER TWO 
THE STATE OF THE ART IN MINISTRY MODEL 


Pastoral Succession 


The purpose of this study is to develop a plan of pastoral succession for New 
Friendship Missionary Baptist Church in Memphis, Tennessee where the current pastor 
has served for more than fifteen years. As a church that follows the doctrine of the Full 
Gospel Baptist Fellowship, Incorporated, it is imperative that a plan of succession is 
designed in case of the retirement or death of its current pastor. 

As in most African American Baptist churches, the congregation (members) is 
often left without a plan of succession and furthermore resorts to organizing a committee 
or hiring a national search firm to search and hire the next pastor. Most congregations are 
not prepared to engage in this process effectively thus requiring a need for a succession 
plan for the predecessor. In many Christian organizations such as the Methodists, Roman 
Catholic, African Methodist Episcopal (AME), and Presbyterian denominations, an 
Episcopal body or bishop designates a pastor to serve a particular congregation. 
Autonomously, in the Baptist organization, the pastor is selected by congregational vote, 
which can cause pastoral succession to be complicated. Since there is no Episcopal body 
that governs a Baptist church, the pastoral selection process solely falls in the hands of 


the congregation. 


21 


22 


Pastoral succession is something that is not often thought about in many churches 
in America. This is a plan that should be developed to help any church prepare for the 
departure of their pastor through his or her death or retirement. This will allow the church 
to continue to move forward in its mission and remain dedicated to the members and 
community it serves. In an article, “Will Succession Planning Work For You,” God even 
says, “Church leadership must do what it can to ensure a smooth transition. In most cases 
the transition is anything but smooth.”! 

In cooperate America; leadership is so valued that companies spend thousands of 
dollars hiring search companies to look for presidents and executive officers. Companies 
such as Ford Motor Company have had to deal with the reality of leadership selection 
outside of the family line. Colleges and universities, such as The Ohio State University in 
Columbus, Ohio faced the reality of knowing that a person who serves in leadership as 
president of the university only serves for a period of time. Often this ends in retirement 
as announced by former president of the college Karen Holbrook. In some cases, the 
leader makes a personal decision to move to another assignment. Cooperate organizations 
and universities are always prepared for leadership transition. They have clear and 
detailed policies and procedures that dictate the process of selecting new leadership. In 
many cases, these documents are so detailed that they include who should serve on the 
selection committee and the length of time for the search. If the entities can see the 
relevance in preparing for leadership transition, it only seems natural for the African 
American Baptist church to seriously consider leadership transition as it relates to 


pastoral succession. 


'K. Godevenos, “Will Succession Planning Work for You,” accessed January 6, 2015, http://www 
.churchbusiness .com/articles/644/644 251 staff.html. 
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The transition of leadership should be biblically based and insure that ministry 
remains vibrant and ongoing. Chairman and chief executive of Coca- Cola, Roberto 
Goizueta, has recognized the need for leadership succession. John Maxwell says, 
Goizuetta once said, “Leadership is one of the things you cannot delegate. You 
either exercise it, or you abdicate it.” I believe there is a third choice: You pass it 
on to your successor. That’s a choice Goizueta exercised. Leaders who practice 


Law of Legacy are rare. But the ones who do leave a legacy of succession for 
their organization.” 


There is a distinct difference between the definition of leadership and the biblical 
defined role of a pastor. Webster dictionary defines leadership as the office or position of 
a leader and the capacity to lead.* The term pastor in the Revell Bible Dictionary is 
defined as a leader of a church and a “shepherd” who feeds the flock.* Pastor is translated 
from the Greek word poimen, which means shepherd. With these definitions we can 
conclude that the shepherd or pastor is solely responsible for preparing the congregation 
to adequately manage any situation within the ministry. It is the pastor responsibility lead 
and cast vision for the ministry. Even the most successful pastors will not accomplish 
everything under their administration, but it is good for the predecessor to clearly state 
the vision of the church with the successor. Every pastor should bear the responsibility of 
making sure the congregation is prepared for the transition of leadership. In the book, 


Transitioning, Leading Your Church Through Change, Dan Southerland states that, 


*John. C. Maxwell, The 21 Irrefutable Laws of Leadership (Nashville, TN: Nelson Publishing 
1998), 218. 


*Webster’s Ninth Edition Collegiate Dictionary (1988), s.v. “leadership.” 


“Fleming H. Mitchell, The Revell Bible Dictionary (Grand Rapids, MI: Baker Book House, 1994). 
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Preparation is a major part of vision. The reason lies in the essence of vision 
itself. Vision is not just a destination, it is a journey. Vision is not a product; it is a 
process. Vision is not just the finish line, it is the whole race.° 


In order to clearly understand the leadership role, a pastor should consider himself 
apart of the team and not the soul fulfiller of the church’s vision. The “vision of the 
church is a picture of what God wants to do,” the pastor accepts their responsibility as a 
pastor in light of the vision of the church given by God even if the church grows beyond 
their tenure. In the African American Baptist church, the paradigm for the selection is 
normally followed by the guidelines in the manual by Edward T. Hiscox titled, The 
Hiscox Guide for the Baptist Church. He states that, 

Churches secure their pastor’s by election, as the free choice of the people, in 

each individual church. It is an essential part of the churches, the right to choose 

their pastors and teachers. No individual or combination of men can appoint 


pastors over them, nor compel a church to accept as officers those whom they 
have not chosen.’ 


Looking at the biblical relationship between Moses and Joshua, and also Paul and 
Timothy, we cannot forget that there is a distinct correlation between the predecessor and 
the successor as having responsibility for each other that will be outlined in Chapter three 
of this work. 

There are models that have been put in place by pastors who served over fifteen 
years at one church with congregations over 1,500 members. Jeremiah Wright, former 
pastor of Trinity United Church of Christ in Chicago, Illinois in which his successor was 


Reverend Otis Moss, III and E. K. Bailey former pastor of Concord Baptist Church, 


°Dan Southerland, Transitioning, Leading Your Church through Change (Grand Rapids, MI: 
Zondervan Publishing House, 199), 20. 


“Ibid. 


’Edward T. Hiscox, The Hiscox Guide for the Baptist Church (Valley Forge, PA: Judson Press, 
2002), 59. 
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Dallas, Texas which named his assistant pastor at the time Reverend Bryan Carter. Both 
directed their congregations on how to adopt resolutions that would allow for the 
appointment of the next pastor of their perspective ministry. These resolutions contained 
information and clauses about transition, appointment, and lengths of time. In the book 
The Leadership Lessons of Jesus, Briner and Prichard state, 
Christian leaders have particular responsibility to plan for succession and the 
future of their enterprise. If they are to be good stewards of the leadership 
responsibility God has given them, they must do their best to prepare their own 


well—Htrained, experienced Peter, James, and John to smoothly and seamlessly 
assume command when they move on.® 


It is good to note that without preparation for succession, there is an increased 
possibility in creating a vacuum when the predecessor departs. Briner and Pritchard also 
State, 

Jesus trained and prepared the most successful leadership team of all time. Their 


achievements after Jesus’ departure prove that leadership can be passed on by 
adequately investing in a plan for succession.’ 


Known author Russell Crabtree and co author of Elephant in the Boardroom: 
Speaking the Unspoken About Pastoral Transitions observed that “planning for a 
successor is the most urgent strategic issue facing the mega church, but almost no large 
churches are facing up to the issue.”!° He also says, “Most Churches do not function 
strategically, but even those that do, many do not have a transition plan.'! 

To better understand the process of pastoral succession, you must know the four 


mainline denominations that must be taken into consideration. Those four denominations 


‘Bob Briner and Ray Pritchard, The Leadership Lessons of Jesus (Nashville, TN: Broadman and 
Holman Publishers, 1997), 127. 


"Ibid., 128. 


‘°Carolyn Weese and J. Russell Crabtree, The Elephant in the Boardroom: Speaking the Unspoken 
About Pastoral Transitions (San Francisco, CA: Jossey-Bass, 2004). 


NTbid. 
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are: Church of God in Christ, United Methodist, Roman Catholic and the Baptist 


denomination. The major distinction between the Baptist denomination and other 
denominations is that the Baptist denomination has the autonomy of the local church. 
Autonomy can be labeled as the absolute independence of the local church. Autonomy 
has been the prize doctrine throughout history of the Baptist denomination and their 
community of faith. Autonomy supports the right of each congregation to govern as they 
deem necessary to carry out the mission that has been set for a particular congregation. 
Norman Maring and Winthrop Hudson says that congregational principle was probably 
adopted by the early Baptist Congregations.!* They also say, 
They believed it would afford the possibility of fuller obedience to God, who is 
Lord of conscience. Especially in the local affairs, such as the admission and 
exclusion of members and the choosing of a pastor, they needed to be free to seek 
and follow the will of the Lord. This right to “church power” represented the 


degree of independence, but it was balanced by a strong sense of independence 
among congregations. 


’*Norman Maring and Winthrop Hudson, A Baptist Manual of Polity and Practice, Revised 
Edition (Valley Forge, PA: Judson Press, 1991), 8. 


'SThid., 9. 


CHAPTER THREE 


THEORETICAL FOUNDATIONS 
Biblical Foundations 
Introduction 


Over the past thirty years or so, the church, specifically the Black church has 
become inundated with the mega church mentality. Churches have become larger and 
larger with pastors as the centerpiece of the growth. Its growth is due to the fact that the 
church is personality driven. Therefore, the rise and fall of churches is tied to the rise and 
fall of the pastor. The growth of the church should centered around Christ and serving the 
needs of people. The church has drifted away from this model of church growth and 
embraced the personality driven model. The effect of this personality driven era has been 
magnified by the fact that pastors and their congregations are naive to the reality that 
their church’s practical foundation stands on a mortal individual and not the divine 
person of Christ. Because of the present day church operating in this naive state, it has 
brought about one of the greatest deficiencies of the church today, and that is the lack of a 
succession plan. There are several reasons responsible for this travesty. Not seeing a 
need, insecurity issues, and the leader’s identity being tied to their position are all reasons 
why leaders have not put a succession plan in place, thus leading to future decline and 


demise of a once strong ministry. 
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Many pastors and church leaders know that they will not live forever or will not 
be able to perform their duties at the highest level, but they still do not recognize that 
preparing a successor or making a succession plan is necessary until it is too late. It is 
imperative for the continued success of our churches that leadership makes plans for the 
future now. 

A succession plan should be in place long before it is actually needed. After the 
pastor has died or has become sick, it is too late to begin developing a plan for what the 
church should do next. Once death has taken place or sickness has become a factor, the 
congregation must then be focused on caring for the needs of the pastor and his family 
while continuing to do the work of the church. It is a very difficult thing for a church to 
mourn and develop a plan for what should be done next. This is why there should already 
be a plan in place so that when tragedy strikes, the body of believers should be able to 
refer to the plan that is already in place and work the plan. This process should be 
seamless and fluent to cause the least amount of disruption to the people of God. So often 
the church cannot be what the church should be and worship our God during times of 
transition because those that are in leadership now do not seé the need to put a plan in 
place for what should happen when their time is done. 

There is sometimes another reason that contributes to why seasoned leaders do 
not embrace the idea of a succession plan. This taboo reasoning is insecurity. Many 
leaders in the church are insecure because they think that if they groom someone to be 
their successor, it will threaten their authority and ultimately their membership. This issue 
amongst older leaders is extremely problematic for the continued life of the church due to 


the fact that many pastors hold on to the pastorate too long and the eventually the church ° 


29 


declines or dies with the pastor. This may cause a brutal blow that the church may never 
truly recover from. There are many areas of the church that can be affected by this issue. 
After the death of a pastor, a church can go into utter chaos, all because a 
succession plan was not put in place. To be more specific, the morale, stability, and 
finances of a church can all be affected due to the lack of planning for future leadership. 
According to the biblical story of Saul and David, Saul became jealous of David because 
of the success that David was having while under his leadership. God had already 
anointed David king through the prophet Samuel in 1*t Samuel chapter sixteen. 
And Samuel said to Jesse, “Are all your sons here?” And he said “There remains 
the youngest, but behold he is keeping the sheep.” And Samuel said to Jesse, Send 
and get him, for we will not sit down until he comes here.” And he sent and 
brought him in. Now he was ruddy and had beautiful eyes and was handsome. 
And the Lord said, “Arise, anoint him, for this is he.” The Samuel took the horn 
of oil and anointed him in the midst of his brothers. And the Spirit of the LORD 


rushed upon David from that day forward. And Samuel rose up and went to 
Ramah.! 


God already had a succession plan in place but time had to take its course. So 
David continued to serve Saul faithfully with no hidden motives. His service was with a 
pure heart. Saul could not see that David was serving with a pure heart. Saul’s mind was 
guided by the jealousy that was in his heart. This jealousy was born out of what Saul was 
hearing about David’s success from the people in the kingdom. 2 Samuel 18:2 gives us 
the springboard for Saul’s Jealous rage. . 

And the women sang to one another as they celebrated, “Saul has struck down his 

thousands, and David his ten thousands.” And Saul was very angry, and this 

saying displeased him. He said, “They have ascribed to David ten thousands, and 


to me they have ascribed thousands, and what more can he have but the 
kingdom?” And Saul eyed David from that day forward.’ 


'The Holy Bible, ESV (Wheaton, IL: Crossway Publishing, 2001). 


*The Open Bible NKJV (Nashville, TN: Thomas Nelson Publishing, 2012). 
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The insecurity of Saul is the same kind of insecurity that is exemplified by many 
pastors today. They are intimidated by the gifts and successes of the younger generation. 
Many senior leaders miss the fact that those in the younger generation have gifts and 
talents that make their job as a leader easier. Older pastors are always focusing on 
holding onto the kingdom, so they will do whatever is necessary to hold on, even if it 
means hurting the success of the church. 

The last reason that I want to present as to why many pastors do not develop a 
successor or have a succession plan is, they think they will lose their identity. Many 
pastors have been in ministry for a long time and thus being a pastor is all that they know. 
In some cases, being a pastor is all that they are known for. Being a pastor is at the root of 
their identity and existence. Nobody wants to really lose the one thing that they have been 
able to hold on to and have control over. Like Saul, when there is a perceived threat to 
that which has been their identity for so long, some pastors will defend that identity to the 
end, even if it means hurting the future of the church. 

This is the point when it becomes dangerous for the life of the church. At some 
point the leader that is in place must move on. Whether it is by death or retirement, the 
reality is that it is going to have to end. Since this is the case it is imperative for the 
pastors to hear from God as to how the next phase in the life of the church should play 
out. The person in place now does not necessarily have to put some one in place to 
succeed him or her, though this has proven to be an effective model but it is important to 


at least put a plan in place so that the church can continue to live on and thrive long after 
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he or she has left the post of their era of leadership. “The betterment of the entire body 


should be the goal of the head and making sure that the head stays in place.” 


Old Testament 
Introduction 
The biblical foundations begin with a brief exposition of biblical succession. This 
exposition will provide a basic understanding of leadership succession and how the 
biblical narrative supports the need for a 21‘ century leadership succession model for 
today’s church. The ultimate biblical texts that will form the basis for this foundational 


succession model are Joshua 1:1-8 and 1 Timothy 4:12-16. 
Biblical Succession 


It has been said that there is no success without a successor. Samuel’s sons were 
not up to the task of following him in the role of judge—Samuel did not provide a very 
good role model for fathering. As a result, Saul and David succeeded him, with the result 
that kings replaced judges as Israel’s political and military leaders. Samuel also left a 
revitalized priesthood to replace the house of Eli. And Samuel’s school for prophets 
established an institution later known as “the sons of the prophets” that would remain in 
Israel until the destruction of the Northern and Southern Kingdoms. Samuel thus 
provided for a stable succession in all areas of his ministry. 

The Bible provides other examples of leaders training their successors. One 
obvious example is Elijah and Elisha. After Elijah’s triumph over the priests of Baal, 


when Jezebel threatened his life, Elijah fled to Mt. Sinai. God came to him, and after 


*Lead Like Jesus: Lessons for Everyone from the Greatest Leadership Role Model of All Time 
(Nashville, TN: Thomas Nelson Publishers, 2005). 
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Elyah had gotten his complaints out of his system, God told him to take Elisha on as his 
successor. Elijah called Elisha, and Elisha joined him (1 Kgs 19:9-21).* 

We do not hear from Elisha again for four chapters, during which time Elijah 
continued to play an important role in the kingdom. During this time, Elisha went with 
him as his apprentice. When Elijah was taken up to heaven, Elisha received a “double 
portion” of Eliyjah’s spirit—in other words, he became Elijah’s heir and the head of the 
“sons of the prophets” (2 Kgs 2).° 

In the same way, Moses took on Joshua as his assistant. For example, Joshua 
accompanied Moses onto Mount Sinai when Moses received the Ten Commandments 
(Ex 24:13). Moses sent Joshua on the mission to spy out the land, and over the next forty 
years Joshua was by his side watching and learning from him. Joshua saw how difficult it 
was for even Moses to lead the people, and on his death Joshua had real doubts about his 
ability to bring the people into the Promised Land. For their part, no one among the 
people of Israel except Joshua and Caleb could remember a time when Moses was not 
their leader. But Moses had been careful to associate Joshua with himself, and so the 
people readily accepted Joshua as their leader. Both they and God encouraged him, 
affirming his call and exhorting him to “be strong and courageous” and to be careful to 
obey God’s commandments (Jo 1:1-9, 16-18).° 

Jesus followed the same pattern in training up the leaders who were to follow 


Him. As Robert Coleman points out in his marvelous book, The Master Plan of 


*Colson Center for Christian Worldview, “Biblical Worldview,” accessed April 23, 2015, http:// 
www.colsoncenter.org/the-center/columns/indepth/17832-biblical-succession. 
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Evangelism, Jesus called the Apostles first and foremost to be with Him (Mk 13:13-14). 
When they were ready, He gave them jobs and supervised their work (Jn 4:1-2); later, He 
sent them out on preaching missions and then debriefed them (e.g. Lk 9:1-6, 10). It was, 
once again, an apprenticeship with increasing responsibilities over time. After He had 
trained them, He still told them to wait in Jerusalem after His Ascension until they 
received the gift of the Holy Spirit (Lk 24: 49), which was given to them at Pentecost. 
True leadership in the Church is always spiritual leadership, in other words, leadership 
that is led by the Holy Spirit. But preparation, training, and experience are important as 
well.’ 

The apostles also prepared their successors. Paul discipled a number of important 
leaders for the early church, but his relationship with Timothy is a particularly clear 
example of biblical leadership principles. He identified Timothy as a potential leader, an 
identification confirmed by the Spirit (1 Tm 1:18); he traveled with Timothy, taught him, 
and modeled good leadership; he sent Timothy out on a variety of assignments, and 
eventually entrusted the very important church in Ephesus to his leadership. This is the 
city where Jesus’s mother lived and where the Apostle John ministered before his exile to 
Patmos.® 

Like Joshua, Timothy seems to have been apprehensive about his job (e. g.2Tm 
1:7). But Paul encouraged him in his work, and laid out the pattern for developing future 
leaders: “You then, my child, be strengthened by the grace that is in Christ Jesus, and 


what you have heard from me in the presence of many witnesses entrust to faithful men 


Ibid. 


STIbid. 
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who will be able to teach others also” (2 Tm 2:1-2). In other words, Paul tells Timothy 


that he had equipped him, now Timothy had to equip others. 


Biblical Characterization 


So who is Joshua? How and when did he emerge in salvation history as a 
prominent figure able to trump Moses’ sons to become the leader o the Israelites? 
According to The way in which the Bible introduces and develops characters, particularly 
in the Old Testament, has become one of the major focal points in the study of biblical 
narrative.” Adele Berlin and Meir Sternberg have contributed significantly to the study of 
characterization in biblical narrative. For our discussion, we will look at the epithet or 
nickname, which is one of the more lesser-known techniques of biblical characterization. 

Both Berlin and Sternberg note that there are different types of characters 
portrayed in the Old Testament. There are two types, which are used consistently in 
literary criticism: Flat and Round, Berlin defines them as follows: Flat characters... are 
built around a single quality or trait. They do not stand out as individuals. Round 
characters, on the other hand, are much more complex, manifesting a multitude of traits, 
and appearing as real people. Generally, biblical characters can be grouped into these two 
types or categories: e.g. Pharaoh’s daughter in Exodus 2:5-10 is a flat character, while 
Moses, who is found in Exodus-Deuteronomy, is a round character. As one reads a 


pericope or a book in the Old Testament, a character's portrait is gradually revealed 


Robert Alter, The Art of Biblical Narrative (New York, NY: Basic Books, 1981). 
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according to the intentions of the narrator or author. However, there are a great number of 
ways in which the narrator in the Old Testament can characterize biblical personalities. !° 

Berlin writes that the techniques found in the Hebrew Bible for developing a 
character are similar to those found in non-biblical literature. These techniques include: 
(1) Description; (2) Inner Life; (3) Speech and Action; and (4) Contrast. Berlin argues 
that the description of a character usually comes from the point of view of the narrator 
but may also come from the point of view of another character(s), although, even this is 
controlled by the narrator. The type of information related to the reader through this 
method of characterization can be varied. It may include descriptive terms based on status 
(king, widow, wise man, wealthy, old, etc.), profession (prophet, prostitute, shepherd, 
etc.), gentilic designation (Hebrew, Hittite, Egyptian, etc.), and distinctive physical 
features (beautiful, strong, lame, etc.).!! 

However, both Berlin and Sternberg note that this particular technique of biblical 
characterization falls short of any concrete physical description. In fact, biblical 
characters are seldom described in physical or psychological detail. The inner life of a 
character is revealed not through description, but through his/her own actions and direct 
speech, the words of the narrator, or sometimes by the direct speech of other characters. 
However, the point of view we get from a character's actions and speech may be different 
from that of the narrator or another character. This interplay between different points of 
view plays a significant role in the characterization of biblical characters. Berlin also 


discusses three types of contrast: 1) Contrast with another character (e.g. Esau and 
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Jacob); 2) Contrast with an earlier action of the same character (e.g. Judah in Genesis 37- 
38); 3) Contrast with the expected norm (e.g., Sarah is promised a son in her old age in 
Gn 18:9-13).!? 

The Old Testament introduces and develops the character of Joshua in Exodus 
24:13, where he is described by the narrator as the servant of Moses. Based on 
Sternberg's set of interlocking features, which we discussed above, the single epithets 
“the son of Nun” and a young man describe Joshua's social status. Furthermore, it also 
appears that the epithet “minister” refers to the social status of Joshua. However, 
although the verb I'TI® “to minister, serve” is used to describe the service rendered by 
personal attendants, soldiers, and priests, it is not clear in what capacity Joshua served 
Moses. !? 

Minister is used to develop the character of Joshua in Exodus-Deuteronomy. The 
reader first encounters Joshua in Exodus 17:9, where Moses tells Joshua to choose men to 
fight against Amalek. After the battle Yahweh tells Moses, “Write this in a book as a 
memorial, and recite it to Joshua, that I will utterly blot out the memory of Amalek from 
under heaven” (v 14). The reader's introduction to Joshua is brief: the narrator does not 
supply much in the way of direct (e.g. epithets) or indirect characterization (e.g. the 
speech and actions of the character). Oné could say, then, that Joshua is somewhat of a 
mystery character, since all that the reader learns is that Joshua is apparently a warrior 
who shows some capacity for leadership, and that Yahweh commands Moses to recite a 


memorial to him. In light of the events concerning Joshua, which are found in the book of 
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Joshua, one can see that this introduction to Joshua, brief as it is, foretells (proleptic) the 
future “ministry” of Joshua. However, for the reader who is just encountering the 
character Joshua for the first time this episode would appear to be abrupt because nothing 
is supplied within the narrative to explain why Yahweh should want to have a memorial 
read to Joshua.!4 

In the second reference to Joshua in Exodus 24:13, the reader learns that Joshua 
has become or is, in fact, Moses’ “minister” or “attendant.” It is not clear whether Joshua 
was an attendant to Moses during the battle of Amalek, or whether because of his 
performance he was chosen afterward to be Moses' attendant. Nevertheless, this lack of 
detail increases the reader's curiosity about Joshua. Again, as in Exodus 17:9-14, there is 
little or no indirect characterization of Joshua; what the reader learns about Joshua is 
restricted by the narrator who only provides the reader with glimpses of Joshua. The 
epithet “minister” is the only point of reference from which the reader can continue to 
construct a portrait of Joshua. While the epithet in Exodus 24:13 may seem unimportant, 
it does introduce Joshua in a specific role; the reader learns that the Joshua who fought a 
battle for Moses is also Moses’ attendant. Finally, Joshua is seen with Moses during two 
important events: the battle of Amalek and the Theophany of God at Sinai. In Exodus 
33:11, which is part of the Golden Calf episode, the reader learns that Joshua is appointed 
as the PII® (attendant) to the tent that was erected outside the camp. Moberly tells us that 


this tent was erected as a medium of Yahweh's presence, replacing temporarily the 
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tent of meeting, which was found in the middle of the camp, prior to the reestablishment 
of the divine presence, which Moses brings about through intercession. !> 

Joshua is also mentioned in Exodus 32:17 where he goes up with Moses to Mount 
Sinai—the reader learns that not only is Joshua a warrior and an attendant to Moses, but 
that he is also chosen to be an attendant to the tent of Yahweh. The mystery, which 
surrounds Joshua, deepens at this point. However, it is not clear in what capacity Joshua 
was ministering to the tent. If, as Moberly argues, the tent was occasionally taken down, 
then Joshua may have been responsible for this. Or, as Buber suggests, the divine tent 
may well have been Moses tent, which became the divine tent after the transgression of 
the people. Therefore, Joshua would be a likely choice to attend to'the tent of Yahweh. 
Nevertheless, Moberly correctly points out that there is little difficulty with identifying 
the tent as either an anonymous tent or one belonging to Moses. Yet, poetically speaking, 
since the term ITI“O is used here to describe Joshua there may be a subtle attempt by the 
narrator to compare Joshua's “ministry” to Moses with his “ministry” to the tent where 
Yahweh's presence dwelled. This suggests, then, that the tent belonged to Moses. Finally, 
as Buber has pointed out, there is some significance to the fact that Joshua, who is from 
the tribe of Ephraim, was chosen to attend to the tent instead of Aaron or any of the other 
Levites.'® 

Joshua also appears in key places in the book of Numbers arid Deuteronomy. For 
example, we have already mentioned that Joshua's epithet occurs in Numbers 11:28. In 
this passage we are told that Joshua exhorts Moses to restrain the elders who prophesy 
when the spirit falls upon them (24-29). Keeping in mind that Joshua was Moses' 
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attendant; Joshua's outburst was probably the result of his concern for Moses' authority or 
position, which suggests that Joshua was eager to protect his master from all potential 
harm. However, that Joshua's concern was misplaced is clearly indicated by Moses' reply 
to Joshua in v 29: “Are you jealous for my sake? Would that all the Lord's people were 
prophets, that the Lord would put His Spirit upon them!” At this point of the narrative we 
learn that Joshua considered his ministry to Moses to be both “physical” (attend to him) 
and “spiritual” (protect Moses' position with zeal). In addition, Moses’ response to 
Joshua, in the form of a question, suggests that their relationship was more indicative of a 
teacher-disciple relationship than that of an attendant-master relationship.!” 

The reference in Numbers 13:8, 16, reveals that Joshua's name had been changed 
by Moses, suggests that Joshua was destined for something important, that he was 
different from all the other men in the list of spies or in Israel. That Joshua was destined 
for something important is confirmed in the next chapter, Numbers 14, which states that 
Joshua and Caleb are the only spies who recomniend that Israel go into Canaan and take 
it. Deuteronomy where Joshua is charged to lead the people (Dt 3:28): he is to cross the 
Jordan ahead of the people (Dt 31:3), he is commissioned (Dt 31:23), and he is filled with 


the Spirit (Dt 34:9).'§ 
Moses and Joshua: The Succession 


Joshua not only follows Moses as leader of the Israelites, he consciously repeats 
events in Moses’ life. Just as Moses sent scouts to seek out the land, so Joshua sends 


scouts to reconnoiter Jericho (Nm 13, Jo 2). Just as the waters of the Sea of Reeds split to 
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allow the Israelites to cross through in safety, so a similar event takes place with Joshua 
at the Jordan (Ex 14:21-30; Jo 3:7-13; 4:23). Joshua, like Moses before him, needs to 
adjudicate between the territorial wishes of the various tribes (Jo 17:14-18; Nm 32). 
When the Israelites cross over the Jordan, they place twelve memorial stones to 
acknowledge this event. Joshua chapter 4 “preserves two traditions about memorial 
stones set up to commemorate the crossing of the Jordan by the Israelites. One describes 
the memorial stones set up at Gilgal (4:1-3, 6-7, 8b, 20); the 8 other describes the stones 
set up in the bed of the river (4:4-5, 8a, 9, 15-19).” This parallels the twelve pillars, which 
were set up at the base of Mount Sinai, one each for the twelve tribes (Ex. 24:4). Prior to 
a significant event, the giving of the Decalogue in Exodus (Moses), and the crossing of 
the Jordan in Joshua (Joshua), each leader informs the people that they are to prepare 
themselves for this great occasion. 

In Exodus, there is a three-day time lag from the command to prepare and the 
great event; in Joshua it is the next day, but the announcement is made after the people 
have been at the Jordan's edge for three days (Ex 19:10-15; Jo 3:1-5). “[A close reading 
of the text] reveals that the biblical narrative portrays Joshua as more than just a 
successor to Moses. Numerous passages seem consciously to portray him as [a 
counterpart] of Moses . . . The Lord assures Joshua that the divine presence will 
accompany him as it did Moses (Jo 1:5, 3:7; cf. 4:14). The crossing of the Jordan, led by 
Joshua, is described as analogous to the crossing of the Red Sea (Jo 4:23). Joshua’s 
encounter with the commander of the army of [God] (Jo 5:13-5) exhibits a striking 


resemblance to Moses’.!? 
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Joshua exercises the authority to reinterpret or even suspend divine commands 
spoken to Moses (Jo 6:17; 8:27)... Joshua 12 juxtaposes a summary of Joshua's military 
feats (12:7-24) to those of Moses (12:1-6). Joshua's assignment of the inheritances for 
nine and one-half tribes [west] of the Jordan is paralleled to the similar work by Moses 
for the Transjordanian tribes (Jo 13:8-33 = 14:1-19:51). Joshua's function as covenant 
mediator in Joshua 24 resembles that of Moses at Sinai (Ex 20-24). The note of Joshua's 
death (Jo 24:29) assigns to him the epithet 'servant of [God],' which was frequently used 


of Moses (J” 1:1; 8:31 ).” 
Who Will Succeed Moses 


How did Moses really feel about having to pick Joshua as his successor? How did 
he cope with the realization that his own sons were incapable of inheriting the 
responsibilities of leadership? Did Moses have a hidden hope that his sons would succeed 
him in the task of leadership? In the Torah portion we find Moses calling out to God: 
“Let the Eternal One...appoint someone over the community...so that the Eternal's 
community may not be like sheep that have no shepherd” (Nm 27:16-18). Rashi states 
that Moses had his own sons in mind, but God rejected this request; God said to him: 
“Your sons sat around and did not engage in Torah.””° 

We should not be surprised by Moses's aspiration for his sons; after all, it is the 
most natural thing for a parent to want to witness his sons’ succeeding him in office. 
Maimonides supported this notion when he understood public office to be a form of 
property that passes as an inheritance from father to son, except where the son is either 


incapable or unsuitable for the task. How could Moses wish for his sons to inherit his 
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position when he knew they were unsuitable for the task? Aware of their lack of 
scholarship, is it possible he hoped they would take on the role of military and secular 
leadership given to Joshua while leaving the role of spiritual leader to Eleazar?”! 

When Moses realizes his own blood descendants will not succeed him, he treats 
his student like a son. We read in Numbers 3:1-4, "This is the line of Aaron and Moses" 
but then we only receive a list including the children of Aaron. The Talmud interprets this 
passage to mean that Aaron's sons can be considered the generations of Moses because he 
was their teacher. The Torah conveys to us that the relationship between teacher and 
student is as significant as that between a parent and child. As such, we can see that 
Moses was able to pass on the role of leadership, if not to his birth sons then to his 
student son, Joshua. Throughout the ages, we as a nation have continued to embrace this 
model, seeing Moses as a father figure. Yet we do not describe him as such, but rather as 
Moshe Rabbeinu, Moses, our teacher—a father after all.22 

Despite Moses’ desire for his sons to succeed him, God chose Joshua. Verse 1:6 
say; “You will be the leader of these people as they occupy this land” translates “you will 
cause this people to inherit the land.” The Hebrew verb translated “to inherit” expresses 
the basic idea that the land is a gift from the Lord to his people; they “inherit” it from 
him. After all is said and done, the land of Canaan will be theirs not because of their 


strength or prowess in battle but because the Lord gives it to them.”? 
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The Chronology of Succession 


In Genesis 12, God made a promise to Abraham that through him God would 
bring salvation to the world. Part of this promise was to give Abraham’s descendants the 
land of Canaan, in which the savior would eventually be born. God called Moses to 
deliver His people out of slavery in Egypt. This was the necessary first step to giving 
them the Promised Land. Moses was successful in leading the people out of Egypt, but 
because of his own disobedience was unable to enter the Promised Land (Dt 32: 48-52). 
But God’s promise to Abraham was in no way altered by the death of Moses.”4 

On the eve of his death, Moses asked God to provide a successor to lead the 
people after his demise (Nm 27:16,17). God directed him to Joshua, whom He had 
already been preparing for many years. God’s spirit was in him. Forty years before 
Moses’ death, God had begun to prepare Joshua for the task of leading the people to 
inherit the land. A careful study of Joshua’s development in the Pentateuch confirms this 
to be true. The first mention of Joshua in the scriptures is in Exodus 17:8-16 where 
Joshua is selected by Moses to lead the Israelite army into battle against the Amalekites. 
Moses recognized Joshua’s innate leadership. God was preparing Joshua as a warrior. 
Joshua’s leadership and warfare skills had to be developed for him to successfully lead 
the people into the Promised Land.?> - 

Joshua is again mentioned is in Exodus 24:13, where he accompanies Moses up 


the mountain to receive the Ten Commandments. Joshua became Moses’ assistant and 
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Moses his mentor. Joshua was next to Moses when Moses smashed the two tablets (Ex 
32:19). 

Joshua guarded the tent of meeting, where Moses met face to face with God (Ex 
33:11). In addition to his military development, Joshua was exposed to God’s direct 
dealings with Moses, thus enhancing his spiritual development. Joshua would frequently 
remain in that holy place even after Moses returned to the camp. Joshua was present 
when the Lord sent His Spirit upon seventy leaders (Nm 11:17). When two men were 
prophesying in the camp, contrary to Moses’ directions, Joshua asked Moses’ to rebuke 
them (Nm 11:28). Joshua refused to rebuke his elders and was concerned with Moses’ 
honor (Nm 11:29).76 

Joshua was chosen by Moses to be one of the twelve spies sent to spy out the land 
(Nm 13:8). Out of the twelve, only he and Caleb returned with a good report. Joshua and 
Caleb tore their clothing at the bad report given by the other ten and urged the Israelites 
not to rebel in disobedience against the Lord (Nm 14:6—9). Because of their faith in the 
Lord only Caleb and Joshua were allowed to enter the Promised Land (Nm 14:38).?’ 

After Joshua had developed and proven his character, been tested in various 
leadership positions, and experienced direct revelations of God the Lord was ready to 
ordain him to even greater leadership. This happened prior to Moses’ death (Nm 27:18— 
23) and it was repeated and confirmed in Joshua 1:1—18 (following Moses’ death). God 
had placed His Spirit in Joshua, which shows God’s choice and God’s provision for 
leadership. Moses had Joshua stand before the priest Eleazar and commissioned Joshua 
before all the people. Moses laid his hands on him and conferred some of his own 
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authority on Joshua. After this happened, no one could doubt that Joshua was the man 


appointed to lead Israel after the passing of Moses.”° 


Joshua 1:1-8 


After the death of Moses the servant of the LorD, it came to pass that the LoRD 
spoke to Joshua the son of Nun, Moses’ assistant, saying: “Moses My servant is 
dead. Now therefore, arise, go over this Jordan, you and all this people, to the land 
which I am giving to them—the children of Israel. ? Every place that the sole of 
your foot will tread upon I have given you, as I said to Moses. * From the 
wilderness and this Lebanon as far as the great river, the River Euphrates, all the 
land of the Hittites, and to the Great Sea toward the going down of the sun, shall 
be your territory. > No man shall be able to stand before you all the days of your 
life; as | was with Moses, so I will be with you. I will not leave you nor forsake 
you. ° Be strong and of good courage, for to this people you shall divide as an 
inheritance the land, which I swore to their fathers to give them. ’ Only be strong 
and very courageous, that you may observe to do according to all the law which 
Moses My servant commanded you; do not turn from it to the right hand or to the 
left, that you may prosper wherever you go. ® This Book of the Law shall not 
depart from your mouth, but you shall meditate in it day and night, that you may 
observe to do according to all that is written in it. For then you will make your 
way prosperous, and then you will have good success. 


The first part of the book of Joshua 1:1—12:24 narrates the conquest of Canaan, 
that is, the land west of the Jordan River. The first chapter is an introduction to the 
narrative, and it divides into three parts: (1) Joshua is ordered to cross the Jordan and | 
occupy the land (1: 1-9); (2) preparations are made to cross (1: 10-1 1); and (3) the two 
and one-half tribes east of the Jordan promise to help (1:12-18).”° 

The Hebrew personal name for the God of Israel is written with the consonants 
YHWH, usually. spelled Yahweh when vowels are added today. However, to avoid 
pronouncing the sacred name, the Jews, when reading aloud, regularly pronounced the 


word Adonay, which means the Lord. Other modern translations use the term LORD, 
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written in capital letters, to represent YHWH, while Lord then translates Adonay when it 
appears in the text. This Handbook will simply use Lord in its discussions, but will use 
LORD when required for accurate quotations of translations, or to indicate in a suggested 
translation where LORD would properly represent YHWH. Translators will have to 
determine what is the best term in the receptor language for the personal name of God, 
whether an equivalent of Yahweh, LORD, or Lord.*° 

Preplanned leadership succession is valuable in maintaining cultural identity and 
cohesiveness. In the case of the ancient Hebrews, maintaining cultural continuity during 
leadership transition was vital. The Hebrews identified themselves by the land they held. 
It was significant that the division of land be continuous and appropriate as Joshua took 
over leadership. Therefore it was important that Joshua continue what Moses had setout 
to accomplish which was to defeat the peoples of the land of Canaan and divide the 
promised land of God among the tribes. “That is what God was doing in the final chapter 
of the book of Joshua. I have guided you in the past, “God says, I have been with you to 
bring you to this land of promise.” What does that mean? To the tribes of Israel gathered 
to hear God speak, it would have meant that the God who has shaped the yesterday's will 
continue to shape the today’s and the tomorrow.’”?! 

‘When leadership changes, there is a fear that many other things will change as 
well. A well-established and thought out succession plan will serve to lessen and perhaps 
even eliminate these fears. Near the close of his life, Joshua met with the people of Israel. 


He knew that his end was coming and desired the assurances of the people that they 
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would serve God. “Under the leadership of Joshua, the people of Israel have invaded and 
inhabited the land of Canaan. Joshua is in the twilight of his leadership. He gathers the 
tribes of Israel together. In the first part of chapter 24, Joshua reveals to the people the 
word from God. God reminds the people of God's provisions. God calls them to 
remember God’s leadership in the specific events of Israel's history. While God retells 
the story, God is calling Israel not just to remember the details of her history, more 
importantly to remember the Holy One who has been guiding and shaping that history.” 
Then Joshua offers the words for which he is most famous, “As for me in my household, 
we will serve the Lord.” The promises of Joshua’s closing remarks should serve 


congregations well by serving the Lord and planning for pastoral succession. 


New Testament 
1* Timothy 4: 12-16 

Let no one despise your youth, but be an example to the believers in word, in 

conduct, in love, in spirit, in faith, in purity. Till I come, give attention to reading, 

to exhortation, to doctrine. Do not neglect the gift that is in you, which was given 
to you by prophecy with the laying on of the hands of the eldership. Meditate on 
these things; give yourself entirely to them, that your progress may be evident to 
all. Take heed to yourself and to the doctrine. Continue in them, for in doing this 
you will save both yourself and those who hear you. 

Over the years there has been constant dialogue among youth in the church as to 
why they are sometimes neglected in the church. The high powers of leadership have 
overlooked the youth in the church as if they have no voice. As the times of the church is 
constantly changing, we now see the change of leadership as well. Churches are now 
becoming common with change from older leadership to younger leadership. The tension 


is that older leadership feels as if younger leadership is not ready and equipped to take on 


the responsibilities of the church. Alan Roxburgh in his latest book on leadership and 
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cultural shift describes our situation as “liminal” because we are in a time of 
discontinuous change.** Traditional maps no longer describe the territory. Many leaders 
are not only unclear about direction, but lack a sense of where they currently are located. 
For leaders in particular, this generates deep anxiety. After all, leaders are people others 
depend on for guidance; they are supposed to know where we are and where we are 
going. 

Consequently we are in a growing crisis, and the temptation is to provide quick 
fixes and superficial answers. Answers and solutions, after all, will temporarily resolve 
anxiety and justify our existence. But quick fixes do not last, even while they provide 
psychological relief; we need to let g0 of some certainties while new questions form that 
will lead us forward. We need to stay in this liminal place until our eyes become 
accustomed to unfamiliar light. Alan Roxburgh described the challenge like this: When 
your prescription is up to date you do not think about your glasses. But when your 
prescription becomes dated you no longer see clearly. As our culture changes our 
perceptual maps become dated and the lenses we use become less and less helpful. The 
old lenses are not allowing us to see things “as they really are.”3? 

One of the top issues that plague today’s church is effective transitioning of its 
leaders. Peter Drucker, a great management guru, said, “the ingredient most missing in 
churches today is a plan of succession. Ministers are getting older and the church is not 


thinking about the next generation.”°* While some sects of Christianity have established a 
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method of transitioning leaders from church to church, there is a lack of an effective 
method of leadership transitioning within the church. The average time a Pastor serves is 
only three years.*> While three years seems to be a short period of time, in some cases the 
Pastor stays even less than three years. In the early independent African-American 
church, the Senior Pastor would remain at the same church until retirement or death. Over 
the years, this dynamic has changed tremendously. Many independent churches 
sometimes experience several transitions in leadership over a short period of time. 
However, when the transitions occur, very seldom is the church or the ministry healthy as 
a result of it. Therefore, the church has to consider how to effectively manage leadership 
transitions that prevent churches and ministries from floundering in dysfunction and 
oftentimes failing as a result of transitions in leadership. There are many leadership 
transitions in the Old Testament and New Testament. These leadership transitions include 
but are not limited to the transition from Saul to David to Solomon to Rehoboam, 
Barnabas to Paul to Timothy, Elijah to Elisha, and even Jesus to Peter. However, it is 
believed that the greatest model for leadership transition in today’s church was not only 
the transition from Moses to Joshua, but also the Paul and Timothy era. 

First and Second Timothy and Titus are called Pastoral Epistles because Paul 
wrote them to pastors (shepherds) of churches outlining their pastoral duties. The term 
‘Pastoral Epistles,” appeared first in the eighteenth century, though as early as the second 
century they had been grouped together within the Pauline corpus. These leaders’ main 


pastoral duties were to defend sound doctrine and to maintain sound discipline. 
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Phillip Towner believed that by grouping these three epistles together as the 
Pastoral Epistles and treating them as a unit the church has strayed from interpreting each 
one as an individual epistle. He acknowledged that these three have certain characteristics 
in common, but he felt that interpreting them together as a unit does more harm than 
good. Several of Paul's other epistles are equally as pastoral as these three, though, 
granted, these three deal with pastoral leadership issues. 

As we move toward our focused text, 1** Timothy 4:12: Let no one despise your 
youth, but set the believers an example in speech and conduct, in love, in faith, in purity 
(NRSV).3° We find where Paul is writing the epistle letters to the church and he is also 
instructing Timothy at the same time in which some scholars call him the understudy of 
Paul. 

When he is attending to these things with due authority, Timothy is to let no one 
question that authority on the score of his youth. “Let no one despise thy youth but 
continue to be an example for believers in word, in conduct, in love, in faith, in 
pureness.” We can only estimate Timothy’s age; he was probably between thirty-five and 
forty years of age. The Jew regarded a man as a veaviac until he reached forty. Yet here, 
age does not mean age in general, but age with reference to Timothy’s position and office 
as Paul’s representative. The elders of the congregations were commonly older men, 
often men of years. Timothy would also have to deal with all of them, and in case of a 
disagreement some of them might affect to despise Timothy because of his youth. It has 
been well said that in the case of a captain in the army forty is old, in the case of an 


Anglican bishop young, in the case of an English prime minister very young, in fact, too 
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young. A college president, a synodical president, who is forty years old or less, would be 
very young and would invite the charge of immaturity even in America. Age does count 
in high positions. Paul did not think Timothy too young; he says so here and will let no 
one contradict this estimate of his representative.?’ 

The conclusion has been drawn that Timothy was timid because of his years and 
that Paul is here offering an antidote for this timidity. But this may be an injustice to 
Timothy. Paul could not use a timid man as his representative in the Asian churches, nor 
could he hope to stiffen such a man’s courage at a distance by means of a single sentence. 
Paul’s remark is intended for any man who might try to oppose Timothy in his work and 
might thus pass a remark regarding Timothy’s youth in order to influence the 
congregation; hence we have the wording: “let no one,” etc.?8 

The use of yivov in no way implies that Timothy has as yet not been an example 
for the believers and is now to become one; it signifies that he has been and is such an 
example and that he is to continue as such as a full and sufficient answer to any man who 
presumes to reflect on his youth. Paul does not fear indiscretion on Timothy’s part; he is 
indicating the type of character and conduct that will hush every adverse remark about his 
youth. Paul uses neither four (minor rhetorical completeness) nor seven (sacred number) 
nor ten specifications (major completeness) but five (incompleteness) and thereby 
indicates that he is not exhausting the subject. This appears also in the listing: two pairs 


and one additional point as though Paul breaks off instead of completing the list.>9 
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to Timothy, to Titus and to Philemon (Columbus, OH: Lutheran Book Concern, 1937). 
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“In word and in conduct” = outward demeanor in speech and in general action. 
Word includes teaching and all other forms of speaking. “In love and faith,” love being 
apparent in word and in conduct, faith being the root of love. “In pureness” adds this one 
Christian virtue, to which others might be joined:—not only sexual purity. In the LXX 
the word is used to indicate ritual purity; here and also in 5:2 moral cleanness and 
spotlessness is meant.*° 

While I am traveling, pay close attention to the reading, to the exhortation, to the 
teaching! “Ems with the present tense means “while,” although many translate it “till.” 
They misunderstand the situation. “While” Paul is away, (Epyouat does not mean 
“coming” but “journeying,” “traveling” from place to place) Timothy is to watch things 
in the churches. The usual understanding of this passage is that Timothy is stationed only 
in the congregation at Ephesus, and that he is there to read the scripture lections in the 
services, exhort the congregation, and act as the teacher. If that were the situation, it 
would be strange, indeed, that Paul would here ask him to do these things. Did Paul not 
tell him to teach in v. 11? Some note that “the exhortation” precedes “the teaching” and 
feel that this is a bit strange; Timothy ought first to teach and then to exhort. A few say 
that “the reading” includes diligent private scripture study on Timothy’s part. But the 
articles used with the three nouns may suggest the proper interpretation.” 

Timothy has a number of congregations under his care; how can he conduct the 
services in all of them? Is he to displace the elders? Would that be proper? Verse 11 
directs him to inculcate everywhere what in the preceding Paul has stated as being 


necessary. And now Timothy is directed to pay close attention to “the reading” in the 
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churches, i.e., to what lections are being read at the services. Not that lections be read, 
still less that Timothy is to read them, but what lections are being read. From their very 
beginning all the congregations read the LX X Old Testament in their services just as was 
done in the synagogues. Now the present danger was that here and there some of the 
cranks and fanatics (1:4) and the foolish law teachers (1:7) might read or ask to have read 
as lections the Old Testament genealogies, to which to pin their myths, and lections from 
the Levitical laws, to be interpreted for their ignorant purposes. This Timothy was not to 
allow. It was not necessary for him to be present at every service in every church; it was 
easy to find out and to keep track of what was going on, to learn where suspicious 
lections were being read and where such as helped true godliness were being read.” 

The same was true with regard to “the exhortation.” This is properly placed next. 
We know from statements by Justin Martyr that after the scripture reading by the lector a 
presbyter or some other person admonished and exhorted the people to take to heart what 
had been read. At times there was also the teaching, not necessarily of the lection read but 
on this or that subject. So Paul taught the gospel of Christ in the synagogues and did this 
without basing it on the haphtarah or the parashah that happened to be the lections of the 
day. How easy it would be for some of the étepo81Sé0Ka01 to inflict some of their myths 
or some of their ignorant notions of the law on a congregation! In v. 1, 4 we see what 
damage this might do. Timothy must give heed to what is going on, “to the lection, to the 
exhortation, to the teaching.” The articles are, indeed, material to the sense. The fact that 
Timothy is to stop this kind of thing 1:4 has already stated. Unless we understand 
Timothy’s office and situation as they were, this verse will be misunderstood. 
Wohlenberg has interpreted it correctly but treats it all too briefly and does not mention 
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the dSiSaoxe of v. 11 and the fact that two orders to Timothy to teach personally can 
scarcely follow each other so closely.*? 

Be not careless about the charisma in thee, which was given to thee by means of 
prophecy together with laying on of the hands of the presbytery! What charisma is this? 
The one indicated in v. 13. Not all the charismata of apostolic times were miraculous or 
at least bestowed in a miraculous manner. The whole series of charismata mentioned in 
Romans 12:6, etc., lists such as were non-miraculous both in character and in manner of 
acquisition. In 1 Corinthians 12:8 the two main charismata are of the same character. In 1 
Corinthians 14:1, etc., all members are urged to acquire and to use with diligence the 
charisma of prophecy, regarding which see the exposition of 1 Corinthians 14:3; Romans 
12:6; 1 Thessalonians 5:20. Timothy’s charisma was his ability to understand the true 
gospel teaching over against spurious and false teachings. He had the gift of prophecy 
(Rom 12:6; 1 Cor 12:10) and of discerning of spirits (1 Cor 12:10), i.e., seeing through all 
false teaching. He could properly transmit the true Word of God, could also teach and 
expound it, and could detect what deviated from it. This great charisma he is to exercise 
as v. 11 and 13 state. “Be not careless” is a litotes, which states negatively what is meant 
positively: “Keep attending to diligently,” “constantly care for.” There is no thought of a 
gift that has been miraculously bestowed on him. Also, no thought of a certain talent that 
Timothy is to develop by private reading, and study and by efforts of exercising such a 
talent. 

How did Timothy get this charisma? The relative clause answers: “Which was 
given to thee by means of prophecy.” God gave Timothy this charisma, not by a 
miraculous gift from heaven, but “by means of prophecy,” by a communication of the 
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Word to him, and did that under the tutelage of one of the most capable prophets this 
Word ever had, namely Paul himself. Prophecy was the means that enabled Timothy. 
Here, however, not the mere ability of Timothy is referred to but along with it the office 
for using that ability, which is the reason for mentioning the “laying on of hands.” 
Timothy had not received his charisma as the church members referred to in 1 
Corinthians 14:1, etc., had, all of whom were to seek the charisma of prophecy in order to 
use it merely in their capacity as church members and as private persons. None of these 
had hands laid on them. Timothy was not even to be only an elder in some congregation, 
who had received that kind of an office as a part of the gift bestowed on him. His 
charisma was the ability, which he was to exercise as Paul’s assistant and representative 
for many congregations. Thus “hands of the presbytery” were laid on him. Meté adds 
this act as the accompanying feature; the imposition of hands accompanied the training in 
prophecy. From 2 Timothy 1:6 we see that this included also the imposition of Paul’s 
hands. There is no reason for thinking of two impositions of hands, one occurring at 
Lystra when Paul first took Timothy into the work, the other at Ephesus when Paul 
placed him in special charge of the extensive Asian field. One imposition is referred to, 
namely the one that occurred when Timothy was set aside for the latter office.‘* 
Timothy was not appointed as Paul’s representative by an act of Paul alone but by 
a joint act of Paul and of the mother church of the Asian territory. That is why its 
presbytery joined Paul in setting Timothy apart for his important work and office. Paul 
was not a hierarch who acted alone in this matter. He mentions “the presbytery” in this 
letter and at this place because all that precedes deals with Timothy’s work in the Asian 
churches, with his relation to them: Paul mentions himself in 2 Tim. 1:6 because in the 
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opening section of that letter he deals with Timothy’s relation to himself. See that 
passage. Paul writes pet in our passage, 516 in 2 Tim. 1:6, not because the laying on of 
hands by the presbytery differed from the laying on of his own hands. Meté avoids the 
repeating of 614 in our passage; moreover, the laying on of hands may be viewed in two 
ways: “given to thee by means of prophecy (614) in company with laying on of hands” 
(etda,)—the charisma of God, “which is in thee by means of (616) laying on of hands.” 
“The presbytery” is a collective term for “the elders” or presbyters of a congregation, 
each congregation having several; Kretzmann wants “the deacons” included, a view, 
which we have already answered in 3:1, 8.4° 

We are somewhat surprised to note some of the interpretations of this passage. 
We note the following especially. Aus mpognteias is regarded as an accusative plural: 
infolge von Weissagungen, “in consequence of predictions.” The view that xpoonteiac 
may be a singular is rejected on the plea that such a phrase could not express the mediate 
cause but only the immediate cause and that a prediction could not be this cause. Now 
516. with the genitive never expresses cause, it names the means. Paul is not speaking of 
prediction, whether of one or of more. The defenders of this view think that at Lystra a 
number of prophets made predictions regarding Timothy’s future career, that the elders 
there then ordained him, and that this produced in Timothy an enthusiastic state—does 
that mean an ecstasy?—in which he received his charisma in a supernatural way. But one 
might well ask: “Whence came those inspired prophets in the young congregation at 


Lystra?’”*° 
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These things continue to care for, in these things ever be, so that thy advancement 
may be manifest to all! Continue to take heed to thyself and to the teaching! Keep 
remaining in them, for by doing this both thyself shalt thou save and those hearing thee! 
Meéta = p17) pede in v. 14; it places the positive beside the negative. The verbs are 
somewhat different in force, yet they are opposites: not to be careless about—to be 
careful about. The A. V. translates “meditate upon,” apparently because of the use which 
the LXX makes of this word and because of the quotation found in Acts 4:25. The New 
Testament has this verb only in this place. Its regular meaning is well in place here, and 
there is no reason that continued meditation is a better meaning. All continued care for 
something involves abundant thought, and it is possible that one may do much meditating 
and little work.*’ 

“These things” on which Timothy is to spend his care, in which he is to be, are the 
ones Paul is speaking of in this paragraph and not merely his charisma in particular. “In 
them continue to be” is not as unusual an expression as some suppose; R. W. P., reports 
that Plutarch says of Caesar that he was év tovtotc, and Robertson explains this by using 
our “up to his ears.” “Be wrapped up in them,” Moulton. The repetition of the thought is 
to secure an emphasis. But the durative tenses should be noted; for they ask Timothy only 
to continue on the course he is already following. 

‘Iva. expresses purpose or contemplated result. On “advancement” see Philippians 
1:12, 25: a blow that moves forward. The usual interpretation is that Timothy will make 
such advancement in his field of work that everybody will see it, and that no one will 
then think of his being rather young for his position. We do not agree with this 
interpretation. What about the time that intervenes until this progress comes to the 
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attention of men? No, Paul is not speaking of an advancement that is yet to be made but 
of one that has already been made a long time before Timothy’s present task and position 
were assigned to him. Many years before this time, when the congregation in the city was 
first organized, Timothy had been with Paul in Ephesus. Since at that time he had been 
younger than he now was, he had not held so responsible a position. Since Timothy was 
ever steady and true in his present work, all would at once see the advancement that he 
had made since the years that intervened, and that Paul’s now putting him in full charge 
was not a mistake, either as far as his age or as far as his qualifications were concerned. 
Although he would be watched a little at first, even this would soon cease. 

The pastoral applications commonly made on the basis of this verse are rather 
inept, namely that every young minister ought to study hard at his sermons, his 
catechisations, etc., attend zealously to all pastoral duties, etc., so that all his people will 
see that he is developing into a good minister. Timothy was in a position that was similar 
to that of the president of a synodical district, which is a different story. People knew him 
as he had been in former years. As they now observed Timothy, they would all see that 
he was, indeed, the man for his high position. Draw some applications for synodical 
presidents if you wish, but scarcely, except perhaps at long range, for seminary graduates 
who are just starting in the regular ministry.’8 

These present imperatives have the same implications as the preceding ones: not 
to start taking heed and to begin remaining but to keep on as hitherto. IIpdceye in v. 13 = 
to put the mind toward something; éxeye to put it upon something. Here we have the 
mind, thought, and “meditation.” “Continue to take heed to thyself” means to thyself in 
thy responsible position, to all that thou shouldst be therein. This includes much more 
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than Timothy’s personal godliness. A very godly man may nevertheless be a poor head of 
a church body. Not for naught did Paul write verse 14 regarding Timothy’s charisma. So 
here, too, he at once adds: “and to the teaching.” The R.V. translates “thy teaching.” But 
the article is the same as that used in verse 13, and this dative means “all the teaching” 
that is done, no matter by whom, in the churches under Timothy’s care. In verse 13 three 
items are to receive Timothy’s attention; here “to thyself and to the teaching” combines 
the official and the fundamental part of the work under his supervision. Since “the 
teaching” in all the churches is the basis of everything else, it is enough to mention this 
here. Paul has no occasion to speak to Timothy about Timothy’s personal teaching. 
“Keep remaining in them,” means “in these things” (v. 15). Adtoic is not 

masculine so that Paul tells Timothy to remain with the people; this would leave the 
pronoun without an antecedent, “without visible means of support” (Graebner regarding 
such pronouns). Here we have the verb which, not only in its tense, but also in its sense, 
shows that throughout Paul is asking Timothy to continue as he has already been doing, 
that the previous imperatives contain no fears on Paul’s part. To think otherwise is to do 
Timothy an injustice. 

Todto sums it all up in a singular; plurals and singulars are often used thus by 
Paul. Here at the end the singular is fitting because it brings everything to a focus. By 
doing this, Timothy will save both himself and those hearing him. I'ép points to the great 
incentive for Timothy. God alone saves (v. 10). Yet he saves by means (2:4), and it is 
thus that one who uses and applies these means can very properly be said to save both 
himself and others. Hence also Paul does not say merely “others” but “those hearing 


thee” (Rom 10: 13-15.) Timothy is the mouthpiece for the Word, for all these churches 
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regarding all their doctrine and their practice, and he saves others only as God’s 
instrument. In order to be such an instrument Timothy first applies the Word to himself. 
R.W. P., calls “will save” an effective future; like others, also he is thinking of final 
salvation. But why restrict this word to the moment of death? Our saving is an extended 
act, and the durative “doing this” includes all of it: “wilt be saving.” This is the logical 
future, which tells what effect will be consequent to Timothy’s doing what Paul once 
more tells him to do. 

Men are now trying to prevent this whole work of saving (v. 7), and devilish 
spirits will try to do this still more in days to come (v. 1, etc.). Regarding many men in 
pulpits and at the head of church bodies it may be said that they are saving neither 
themselves nor those who hear them. Even to head a church body or a congregation in the 
orthodox churches does not eo ipso assure a person’s salvation. Peculiar dangers beset 
such a man. Let us read Paul’s letters to Timothy frequently. Some years ago a searching 
book appeared under the title, Kann auch ein Pastor selig werden? Blessed is the man, 


church officer or pastor, whose ministry is saving himself and those who hear him! 


Historical Foundations 
Today, many leaders give little or no thought to what happens to their 
organization after them, so they do little to prepare for it. Nevertheless, when they are 
suddenly faced with leaving their position, they discover much of their work remains 
undone unless there is a capable predecessor.*? Succession planning is a systematic 
system to assist new leaders in transitioning their organization to another person or 
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persons. The goals of an effective succession plan are multitudinous. Success is the root 
word of succession. Therefore, the ultimate goal of an effective succession plan would be 
that the incoming person or persons would experience much success or more success than 
their predecessor. In addition, it ensures that incoming leaders have all of the tools he or 
she needs to be effectively transition into a new role while allowing them the freedom to 
make changes. 

Succession planning is beneficial to an organization as a whole. With effective 
succession planning, a departing leader leaves their position with heightened confidence 
knowing the organization is in capable hands. On the same hand, the incoming leader is 
more self-assured because he or she has been properly mentored and possess the 
necessary tools for the task. In addition, those under their leadership are more embracing 
of the change because an effective succession plan removes many of the obstacles 
associated with leadership changes. Lastly, the organization as a whole continues to be 
profitable. A proven indication of a person’s leadership is witnessed in his or her 
succession plan when they depart an organization. Great leaders for the future of their 
organization and a succession plan details a future without them. 

Succession planning as a concept became officially in the 1900s. However, the 
practice of succession planning dates back to slavery. During slavery, white slave owners 
practiced succession planning by what can be referred to as slave breeding. Slave 
breeding in the United States were those practices of slave ownership that aimed to 
influence the reproduction of slaves in order to increase the wealth of slaveholders. Slave 
breeding included coerced sexual relations between male and female slaves, promoting 


pregnancies of slaves, sexual relations between master and slave with the aim of 
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producing slave children, and favoring female slaves who produced a relatively large 
number of children.°° Because of slave breeding, the future and purpose of children were 
defined even prior to their conception. 

When children were born, the mothers were allowed to care for them under the 
watchful eye of the slave owners. Understanding how African American women love and 
nurture their children, slave owners wanted to ensure their future investment was well 
cared for. Children who were reared under these conditions were taught by their parents 
how to be slaves. Their parents would pass down the necessary skill sets to complete the 
tasks required by the slave owners. Many times, girls were taught how to perform house 
duties in compliance with the master’s orders and the boys were taught how to pick 
cotton and perform other duties in the field. As parents aged, they would interchange with 
their children in both the house and the field, bringing fresh legs and hands to the 
plantation while minimizing any disruption to work production. In many cases, the youth 
of the slaves triggered an increase in work productivity. In reality, before succession 
planning became a widely known concept, slave owners were succession planning in the 
1800s. 

While chattel slavery was in full swing in both the North and the South, there was 
a difference in the thought processes of slave owners in each region. Slave owners in both 
regions held to their spiritual beliefs. In many parts of the North, slave owners thought it 
was befitting to their Christianity to teach slaves to read and write and encouraged Bible 
reading. While this may appear to be a noble effort of slave owners to treat human beings 


as human beings, unfortunately that was not the case. The reading of the Bible was 
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encouraged only to fortify and validate slavery activity by directly slaves only to 
Scriptures that reference the importance of slaves obeying your masters. The reading of 
the Bible was the one point where both North and South slave owners agreed. 

While slave owners in the South agreed with the use of the Bible to fortify their 
position as slave owners, they were afraid of the possible repercussions of literate slaves. 
In fact, in 1740, South Carolina passed a law that prohibited teaching slaves how to read 
or write.°' Fines were incurred by anyone discovered breaking the law. Other states 
adopted similar laws, however, some blacks received educations nonetheless. It was 
believed that literate slaves were more likely to revolt and encourage others to revolt as 
well. For slave owners, the most effective enforcement instrument was ignorance. The 
less slaves knew, the better off the slave owners were. Slave owners on large rice or 
cotton plantations had more success keeping their slaves ignorant because slaves were 
isolated from outside influences. Nevertheless, those slaves in the city had more contact 
with outside influences; therefore, they had a greater likelihood of receiving an education. 

In the South at large, the education of slaves was Strictly forbidden. However, 
slave education was not forbidden in the North. Motivated by their Christian beliefs, 
some sects of slave owners established plantation schools and made some slaves 
responsible for record-keeping at the plantation. Becausé of greater access to education, 
slaves in the North were more like to have the ability to read and write versus slaves in 
the South. Quakers played a vital role in the education of northern slaves, significantly 


increasing the number of literate slaves in the North. Learning to read and write was the 
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ultimate goal for older slaves, because being able to read would give them the ability to 
read the Bible. Booker T. Washington writes: 

With weak and unaccustomed eyes, old men and women would struggle along 

month after month in their effort to master the primer, in order to get, if possible a 

little knowledge of the Bible. The thought of passing from earth without being 

able to read the Bible was a source of deep sorrow.” 

In the absence of formal education opportunities for many slaves in the pre- 
abolition North and the antebellum South, “the pursuit of education because a communal 
effort—slaves learned from parents, spouses, family members, and fellow slaves.” ? 
Understanding the importance and effectiveness of passing on skills and abilities to their 
children, parents and the surrounding community passed education on to the subsequent 
generations. Moreover, while slave owners focused on scriptures that related to slave 
obedience, literate slaves became aware of scriptures that offered hope. The message of 
hope in the Holy Bible became vital to the sanity of the slaves to preserve them through 
the darkest days of slavery—especially in the South. The message of hope included 
optimism for a world where sorrow and trouble would be no more for the slave. Hope 
encouraged them to look forward to the day where they would exchange their slave 
garments for heavenly garments. Hope encouraged them to look beyond the mansion they 
served in and around to the mansion they would inherit in the heavens if they held on. 
Working in the house and in the field had become normalcy for slaves, therefore, there 
was no consideration to the idea of freedom for early slaves. Consequently, hope was all 


they could hold on to and they passed that message of hope to the following generations. 
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“The favorite parts of the Bible to the Negro slaves were those mysterious passages that 
gave them pictures of that life after death when they should gain a sort of freedom and 
there should be no more work and no more sorrow.”>4 The thought of life in heaven 
inspired freedom songs, many of which are still sang today. Slave owners implemented 
succession planning by way of slave breeding, and slaves were implementing succession 
planning by planting a message hope into the lives of those in generations to come. 
Christianity and church attendance was introduced to African-American slaves in 
the late 1700s. While slaves attended church, they were expected to conform to the 
surrounding culture and ignore their innate methods of expression. For many years, 
slaves attended worship, but were spiritually bankrupt because they were unable to 
worship God in freedom and the services were geared toward their compliance to slavery 
rather than their freedom or relationship with God. There was virtually no concern of the 
Slave owners to save the souls of slaves and for them to establish a personal relationship 
with Christ. To alleviate the problem of having to worship alongside their slave owners, 
slaves would sneak to the edge of the plantations to bush harbors to worship during the 
midnight hour. Slave owners were unsuspecting during this time because the slaves were 
supposed to be sleeping, resting for the next day’s work load. However, under the bush 
harbors, slaves would worship God with singing, dancing, and encouraging one another 
with the message of hope. The bush harbors (also known as brush harbors) were 
constructed using tree limbs, bushes, or brushes to buffer the loudness of their worship. 
Certainly, they did not want to be heard by the slave owners and the bush harbor was key 


to ensuring that. As slaves were sold and transferred from plantation to plantation, 
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knowledge of the bush harbor worship was passed on to other plantations. Therefore, 
worshipping under bush harbors became fairly commonplace for slaves in the antebellum 
South. For many of today’s African-American churches, the bush harbor was their 
beginning. 

As a result of the efforts of Methodist Church pioneer, Francis Asbury, by 1791, 
there were roughly 11,680 African Methodists. By 1861, the Methodist Church contained 
roughly 210,000 Africans.°> Among the many African slaves that were converted was 
Richard Allen. Asbury encouraged Allen to enter the ministry. It is believed that Asbury 
recognized that Allen would be better capable to reaching other slaves. Interestingly, 
Allen’s preaching led to the conversion of his owner, Benjamin Chew, a Philadelphia 
lawyer. Following his conversion, Chew allowed Allen to work for hire on the plantation, 
which led to Allen’s ability to purchase his freedom. In an effort to expand his reach, 
Allen and others developed the Free African Society as a “mutual aid society to address 
the full range of need of African Americans that were not addressed in the regular church 
gatherings.”°° During a church service in 1787, African members were physically 
prevented from an altar prayer. With great rage, the Africans withdrew from the church 
and vowed never to return.5’ What had begun as the Free African Society went on to 
become the African Methodist Episcopal Church (AME). Allen was convinced that plain 
doctrine and good discipline were vital; therefore, he wanted to maintain Methodist ties. 


After severing its ties to the Methodist Episcopal Church, the Africans were in need of a 
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place to worship. Allen and a few others purchased a blacksmith shop to hold its worship 
services. Francis Asbury later dedicated the building and named it Bethel Church and 
ordained Allen at Pastor. Richard Allen became the founder and first Bishop of the 
African Methodist Episcopal Church. 

Due to the hardships other Africans were experiencing throughout the country, 
many African congregations submitted themselves to the African Methodist Episcopal 
Church under Allen’s leadership. In addition to simple doctrine and good discipline, the 
AME Church pushed proper dealings in business and other relationships, punctuality, and 
proper attire. It was believed that if members demonstrated appropriate conduct and 
appearance, African Americans had a greater chance of receiving better treatment if they 
presented themselves properly. In an attempt to carry out this agenda, Benevolent and 
Temperance societies were formed. As the first African American denomination, the 
AME Church has done and continues to do great things in the African American 
community. 

The foundation of African American Christianity is found in the African 
Methodist Episcopal Church. One of the largest African American denominations is the 
Baptist faith. The Baptist faith of African Americans had its beginning with John Smyth. 
John Smyth was a Pastor who moved his congregants to Holland after experiencing great 
persecution in Gainsborough, England. The persecution was the result of Smyth’s stance 
on baptism. Smyth argued that baptism should only take place when an adult has made a 
confession of faith in Jesus Christ. Based on this doctrine, he and his congregants 
rebaptized themselves in an effort to draw nearer to a greater understanding of God’s 
church. As a result of this act, the first Baptist Church was formed in Holland.°* Smyth 
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and his followers were in search for pure relationship with God and fellow believers. 
However, this search drew opposition from some of his followers who questioned his 
potential move to unite with the Mennonites. Those who opposed the move broke away 
and joined other Baptist groups. The Particular Baptists maintained a Calvinist 
understanding that salvation was only available to an elect few. The General Baptists 
comprised those who believed salvation was availabie to all. While both groups had their 
differences, both maintained the common goal of transforming the African American 
church. 

Unlike Methodists, the Baptists sought to establish more freedom in its worship 
services. Baptist worship included energetic singing and the célebration of God’s 
goodness in worship. While they embraced the emotional elements of worship, like the 
Methodists, they held to strict standard of living. The failure to comply with the 
expectations of Christian living could lead to expulsion from the church. The Baptists had 
stringent standards in regard to Christian living, however, they possessed very little 
concern for the education of its preachers and with memorizing catechisms. With the 
exception of a divine call to ministry, there were virtually no requirements for Baptist 
preachets to lead congregations unlike their Methodist counterparts. Nevertheless, higher 
education in the Baptist church became'a growing trend over the oe 

Church Government 

Churches of today have various forms of government. Forms of church 

government can be broken down into three major categories: Episcopalian, Presbyterian, 


and Congregational. In the Episcopalian form of government, there are officers known as 


a priesthood, and.the final-authority for decision-making is outside of the local church. In 
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the Presbyterian form of government, it is run by elders who may have authority over 
their local congregation in addition to others. Through the presbytery and the general 
assembly, an elder may oversee churches in a region and in the denomination as a whole. 
Lastly, in the congregational form of government, the final authority lies with the local 
congregation, although some congregational latitude is given up through denominational 
affiliation. In addition, the actual form of governance can vary even in congregational 
churches.>? 

In the section below, we will focus on the government structures of the African 
Methodist Episcopal Church and the Baptist Church. Interestingly, the AME Church does 
not neatly fit into any of the catégories described above. The national website for the 
African Methodist Episcopal Church describes its governing structure below: 


The African Methodist Episcopal Church is a connectional organization. 
Each local church is a part of the larger connection. 

The Bishops are the Chief Officers of the Connectional Organization. 
They are elected for life by a majority vote of the General Conference which 
meets every four years. Bishops are bound by the laws of the church to retire upon 
the General Conference nearest their 75th birthday. 

Presiding Elders are the assistants, like middle management, whom the 
Bishops appoint to supervise the preachers in a Presiding Elder’s District. A 
Presiding Elder District is ‘one portion of an Annual Conference, which in turn is 
one part of the Episcopal District over which a Bishop presides. In the Presiding 
Elder District, the appointed Presiding Elder meets with the local churches, that 
comprise the District, at least once every three months for a Quarterly _ 

’ Conference: The Presiding Elder also presides over a District Conference and a 
Sunday School Convention in his or her District. At the end of an Annual 
Conference year, the Presiding Elder reports to the Bishop at the Annual 
Conference and makes recommendations for pastoral appointments. 


Wayne A Grudem, Systematic Theology: An Introduction to.Biblical Doctrine (Leicester, UK: 
Inter-Varsity, 1994), 923. | 
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Pastors receive a yearly appointment to a. charge (church), on the 
recommendation of the Presiding Elder and with the approval and final 
appointment of the Bishop. The pastor is in full charge of the Church and is an ex- 
official member of all boards, organizations.and clubs of that Church.°° 

Because the governing structures vary from congregation to congregation within the 
Baptist church, it is difficult to locate a standard structure. However, the National Baptist 
Convention does describe its role in the churches: 
The nature of this convention is defined by its ideal of voluntary membership and 
participation at both the organization and individual member levels. As such, the 
Convention does not prescribe nor exercise administrative or doctrinal control 
over any of its membership; these matters are left for the attention of local 
organization and church authorities. The strength of the Convention lies in its 
ability to harness and coordinate and network the resources and efforts of its 
membership to accomplish goals greater than those that could be accomplished in 
isolation. For this reason, the Convention has enjoyed the devoted participation 
and support of many churches and individuals throughout its history.°! 
Christianity and church attendance has always been extremely important in the 
African-American community. It is because of Christ that slavery was abolished and we 
have freedom both on earth and in Christ. Interestingly, just as northern and southern 
slave owners had their differences as it related to slavery education, there were stark 
differences in the spiritual philosophies of northern and southern African-American 
churches. The northem churches were typically larger than southern churches, but 
focused more on societal ills. On the other hand, southeri churches focused on 
maintaining traditions, many of which were established in bush harbor worship. 
Nevertheless, in both regions, churches were designed one size fits all. Early on, there 


were no small groups, marriage ministries, singles ministries, evangelism ministries, and 


04 ME Church, accessed April 21, 2015, http://www.ame-church.com/our-church/our-structure. 


.*!National Baptist Church, accessed April 21, 2015, http://www.nationalbaptist.com/about- 
us/organizational-structure/index.html. 
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certainly no youth ministries. Even when these ministries evolved over time, a ministry 
for youth remained at the bottom of the totem pole for most African-American churches. 

It has — said that the beginning of modern youth ministry dates back to the 
evangelistic work of Robert Raikes. In 1780, Robert Raikes formed Sunday schools in an 
attempt to reach poor children in-Gloucester, England. Because many of the children 
were forced to work throughout the week, Raikes sought to teach them what they were 
unable to gain in school. The Sunday school was designed to teach language and math, 
however, the emphasis later shifted to biblical literacy and Christianity.® Because of 
Raikes efforts and the spreading of the ministry, churches took his lead and formed 
Sunday schools as a means of evangelism, which later became a tool for discipleship. 

While Raikes was interested in the salvation of poor English children, Robert E. 
Lee and Stonewall Jackson were the first to introduce African Americans to Sunday 
school. In 1795, Richard Allen, the founder and first Bishop of the African American 
Methodist Church formed the first church-related Sunday school for African Americans 
in America. In 1882, Charles S. Smith organized the first Black Sunday School Union. 
Four years later in 1888, he became one of the first black Christian education executives 
of the union.© 

_ Throughout history, Sunday school became paramount in thé African-American 

church.“ Unfortunately, interest and attendance in Sunday school has waned over the 


years. A generation failed to impart the importance of Sunday school to an upcoming 


“Houston Heflin, Youth Pastor: The Theology and Practice of Youth Ministry (Nashville, TN: 
Abingdon, 2009), 17-18. 


Charles R.Foster, Ethel R. Johnson, and Grant S. Shockley, Christian Education Journey of 
Black Americans: Past, Present, Future (Nashville, TN: Discinleship Resources, 1985), 12. 


*Thid., 12. 
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generation. With the waning of Sunday school attendance over the years, there has been a 
tremendous increase in crimes and criminal activity in the African-American community. 
Over time, the current generation of African-American youth seems to be less and less 
interested in God and the church at large. 

In The Black Church in the African-American Experience, the authors make a 
profound statement: 

For the first time in Black history, we are seeing an unchurched generation of 

young black people...In previous generations, you could always assume some 


knowledge of black church culture, like favorite hymns, or prayers, or some 


rituals. Today, there are teenagers out there who have no knowledge of and no 
65. 


‘respect forthe black church and its traditions. 
When we consider the spiritual state of today’s African-American youth, it is 
possible to point to a generation’s failure to teach upcoming generations as part of the 
blame. Booker T. Washington wrote: 
When the Negro in the schools or in his daily life parts company with the Bible 
and its teachings, he gives up the one great heritage that the fathers and mothers 
gained for him by blood and toil through all the years of their servitude; he gives 
up the inspiration, the hope, and the comfort of the Christian religion, without 
which I do not believe it possible for the Negro as a race to struggle on and 
upward to success.°° 7 | 
The education of future generations was a communal effort. While it was the family’s 
primary responsibility to teach their children, the community as a whole played a role in 
the effort. Most African-American communities operated according to the old African 


proverb that says it takes a village to raise a child. The entire community contributed to 


the education of youth, both academically and spiritually. However, the father was the 


©C. Eric Lincoln and Lawrence H. Mamiya, The Black Church in the African American 
Experience (Durham, NC: Duke University Press, 1990), 25. 


Slavery, accessed April 21, 2015, http://www.pbs.org/ wnet/slavery/ experience/ education 
/p_history.html. 
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spiritual leader of the family. Biblically, the father is ultimately responsible for the 
teaching and well-being of his family. Parents were to operate according to the biblical 


instruction to teach their children in the Scriptures. 


Theological Foundations 


This model centered and supported by practical theology. Practical theology is the 
contextual application of sound theological doctrine to produce appropriate guidelines 
and procedures for church operation. The accommodation of god’s activity in the process 
of practical human matters through these guidelines and procedures create the 
opportunity for success. With this as a foundational perspective, there have been several 
basic government church forms to arise from considerations of practical theology. Each 
church form has its own structure. Each structure lends itself to the process by which a 
pastor is either elected by a congregation or appointed by a designated body of 
leadership. Some church forms to consider are the Episcopalians, Presbyterians, Church 
of God in Christ, Roman Catholics, United Methodists, and Baptists. 

In the Episcopal Church, government resides in the office of the bishop. There are 

varying degrees of episcopacy, that is to say, the number of levels of bishops 

varies. The simplest form of the Episcopal government id found in the Methodist 

Church, which has only one level of bishops. Somewhat more developed is the 

governmental structure of the Anglican or Episcopal Church, whilé the Roman 

Catholic Church has the most compute system of hierarchy, the authority being 

vested especially i in the supreme pontiff, the bishop of Rome, and the pope. The 


genius of the Episcopal system is that the authority is fixed in a particular office, 
the bishop.®” 


The bishop is the key to the functioning of the church government. Some would 


go as far to say the episcopacy is the very essence of the church, which cannot exist 


“Millard Erickson, Christian Theology (Grand Rapids, MI: Baker Book House), 1070. 
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without a bishop.°* The Episcopal model for African American Baptist church could 
possibly present challenges because of the autonomy ofthe Baptist church doctrine. As 
much as the structure of the episcopacy could lend to the transition of leadership, it would 
put into question where the true governance of the church lies. 

The Presbyterian system of church governance places primary authority in this 
particular office as well, but with less emphasis upon the individual office and 
officeholder than upon a series of representative bodies, which exercise authority.” It is 
further stated that the key office holder in the Presbyterian structure is the elder.”° Elders 
in the Old Testament were those who had governing authority and capacities. They held 
their authority because oF thet age and experience. ”! 

Deacons in the African American church could possibly be viewed as a group of 
elders. In many churches, deacons act in the role of a governing board. With the onset 
and infusion of constitutions to govern church policy and procedures, deacons in many 
cases attempt and are permitted to function as elder’s function in the presbytery. 

Also, a major form of church government to’ consider is the congregational 
system. Congregational government does not rest in an Episcopal body or an individual, 
bainaicl it rests in the hands of each meniber of the congre gation. | 

Two concepts are basic to the congregational scheme: autonomy and democracy. 

By autonomy, we mean that the local congregation is independent and self- 


governing. There is no external power, which can dictate courses of action to the 
local church. By democracy, we mean that every member of the local 


A. G. Herbert, The form of the Church (London, UK: Faber and Faber, 1944), 109-123. 


"Tbid., 1074. 


”°R. Laird Harris, “Church, Nature and Government of Presbyterian View,” in Encyclopedia of 
Christianity. 


TAG. Herbert, The Form of the Church (London, UK: Faber and Faber, 1944), 109-123. 
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congregation has a voice in its affairs. The individual members of the 
congregation possess and exercise authority.” 


Baptist, Congregationalists, and most Lutheran practice this form of government in their 
churches. Quakers and Plymouth Brethren, alternatively, practice a non-governmental 
form of church organization. 
Certain groups, such as Quakers and the Plymouth Brethren, deny that the church 
has a need for concrete or visible form. Accordingly, they have virtually 
eliminated all governmental structure. They stress instead the inner working of the 


Holy Spirit; he exerts his influence upon and guides individual believers in a 
direct fashion rather than through organization and institutions.” 


After considering established forms of church government, the proposed model 
does not put into tigsion tie autonomy and authority of the African American Baptist 
church. Since Baptists follow the congregational system of government, the local 
congregation has the right to determine the method and process they use to govern the 
pastoral selection process. 

It would be wise for a congregation to be lead by prayer and the Holy Spirit in its 
search for pastoral leadership. Clement argues that the method of traditional 
understanding of the authority is grounded in the divine appointment of leadership within 
| a given faith community.” On the other hand, Shepherd and Hemas supports the role of 
the Holy Spirit in the authoritative process.” Both the Holy Spirit and the tradition of a 
church must be considered in the process of pastoral succession. The Moses-Joshua 


model and the Paul—Timothy model seem to be more compatible with the Episcopal 


“Erickson, Christian Theology, 1078. 
®BTbid., 1083. 


“Clayton N. Jefford, The Apostolic Fathers and the New Testament (Peabody, MA: Hendrickson 
Publishers, 2006), 240. . 


PTbid., 240. 
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form of the church government. For a local Baptist church this model could be chosen 
and utilized effectively. It is suggested that the model be adapted with the consideration 
of recognizing the activity of God in the matters of humanity to address the specific 
needs of the congregation. 

One of the top issues that plague today’s church is effective transitioning of its 
leaders. Peter Drucker, a great management guru, said, “the ingredient most missing in 
churches today is a plan of succession. Ministers are getting older and the church is not 
thinking about the next generation.””° While some sects of Christianity have established a 
method of transitioning leaders from church to church, the church at large seems to lack 
an effective method of leadership transitioning within the church itself. Both have 
tremendous room for improvement. The average time many senior pastors serve is only 
three years.’’ In the early independent African-American church, the senior pastor would 
remain at the same church until retirement or death. Over the years, there has been an 
incredibly downward shift in this dynamic. While three years seems to be a minute period 
of time, in some cases the senior pastor stays even less than three years. History has 
proven that the length of time for even church membership is relatively short. Therefore, 
many churches experience several transitions in key leadership positions over a relatively 
short period of time. However; when the transitions occur, very seldom is the church or 
ministry left healtliy as a result. 

It is imperative that the church considers how to effectively manage leadership 


transitions that prevent churches and ministries from floundering in dysfunction and 


Peter F. Drucker, Management Challenges for the 21st Century (New York, NY: 
HarperBusiness), 2001. 


"James W. Bryant, The New Guidebook for Pastors (Nashville, TN: B & H Pub. Group, 2007). 
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oftentimes failing as a result of ancien: in leadership. It has been proven that one of 
the best ways to manage leadership transitions is by effective succession planning. 
Succession planning is essential for the future of any entity. In business, succession 
planning occurs as part of doing business. Businesses do not wait until the leaders are on 
the brink of retirement to begin planning for its future. However, with succession 
planning, business prepare for the future while throughout each year, regardless of the 
success or lack thereof it is experiencing. 

It’s no longer a plan that can only be accessed when leadership is going to 

change; a succession plan can be used before its “real” intent is necessary. It can 

be used to build strong leadership, help a business survive the daily changes in the 
marketplace, and force executives (leaders) to review and examine the company’s 
goals.” 

If churches consider the same approach, they can prepare for leadership changes 
well before a change occurs. The very real reality that many churches do not consider is 
that life is not certain for anyone. While many ministries are choosing younger leaders, it 
is impossible to plan for tragedy or disaster. While this may be a morbid matter to 
consider, it is truly a reality. On a lighter note, even an unforeseen sickness or surgery 
can force a ministry to take a different direction’ A succession plan can serve as a 
contingency plan in the event that virtually anything happens. 

Depending on the type of business and the hazards associated with it, many state 
regulatory agencies require the creation and implementation of a contingency plan. 
FedEx is one of many companies that possess a contingency plan. A contingency plan 
addresses what should happen in the event of an emergency that is may happen but is not 
certain to occur. The contingency plan seeks to address and bring awareness to 


*8Simplicitvhr.com. accessed September 16, 2013, http://www.simplicityhr.com/ resources/ 
articles/ strategies/succession. 


employees of the possible dangers associated with their work location. It consists of 
emergency procedures to ensure employee safety, minimize and eliminate issues that 
would negatively impact business operations. To ensure all bases are covered, the plan 
includes a primary strategy, secondary strategy, and a tertiary strategy. Therefore, there 
the company has a response strategy to address virtually any issue that may or may not 
occur in a business location. FedEx considers the contingency plan one of the most 
important devices in the company because it establishes response measures that allow 
address emergencies while maintaining its ability to deliver packages. In short, the 
existence of the contingency plan helps the company remain. profitable irrespective of 


what happens. 
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CHAPTER FOUR 


METHODOLOGY 


Introduction 


Iam the Youth and Young Adult Director of New Fellowship Missionary Baptist 
Church (NFMBC) and have served the church for over twelve years as a musician, apart 
of different ministries, preached his initial sermon at NFMBC and was licensed and 
ordained by the current pastor. It was not until several months after beginning my Doctor 
of Ministry studies at United Theological Seminary that I understood my purpose for the 
program. After returning to New Friendship, I learned that there were no succession plans 
in place at NFMBC. After learning the vision my pastor had to sustain the church in the 
future, [ understood the purpose of this assignment. This project focuses on 
accomplishing and fulfilling the assignment of building an effective pastoral succession 
model for New Friendship Missionary Baptist Church. | 

Problem Statement 


New Friendship Missionary Baptist Church like most churches face the problem 
of pastoral succession. It is essential that New Friendship Missionary Baptist Church 
have a clear and well-documented succession plan to accomplish a smooth and orderly 
£ 


transition from one pastor to the next. It is imperative to have a succession plan in case of 


the untimely death of a pastor, a resignation or retirement. A lot of traditional Baptist 


fe, 
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Churches use the "voting" system after selecting candidates. The problem is that some 
traditional churches have not grasped the concept of the 21" century model of pastoral 
succession but are still stuck on the traditional “voting” system. In order for a church to 
move forward with the progression of time and to bridge the gap between all 
parishioners, a plan of succession is key. Many churches that have gone through 
transition of a pastor, whether by death or by retirement still do not have a succession 
plan in place. It is highly likely that the parishioners of the congregations would have 


preferred to have a succession plan in place for a smooth transition. 


Project Purpose — 


New Friendship Missionary Baptist Church is a growing and vibrant 
intergenerational ministry in Memphis, Tennessee, that serves as the ministry context for 
this project. The purpose of this project study was to design a model for pastoral 
succession planning for a ministry whose pastor has been in leadership for over fifteen 
years, in which the ministry context is without a pastoral succession plan. The purpose of 
this study proves when a church has an effective pastoral succession plan in place the 


church will demonstrate a smooth transition. 
Hypothesis 


This project will prove that when there is a proper succession plan; it will create a 
smooth transition, as well as meet the needs of all parishioners of an intergenerational 
ministry. Research shows that the recommended model could be applied if the 


predecessor, successor, and the congregation are included in the entire process. 


8] 


A qualitative approach and case studies were used in order to investigate the 
involved issues. The study consisted of the facilitator conducting interviews, collecting 
testimonials regarding the ministry expetience, administering pre and post-tests during 
meeting core leaders of the ministry, and suet panicipatts about the leadership 
training. The model created in this project captures the relative process used to help those 
impacted by the transition of a pastor. The expected outcome is to implement a model 
plan of succession at NFMBC. This model for ministry consists of the steps required to 


launch a pastoral succession plan. 


Researcher Role 


_ A qualitative approach was used in order to investigate the involved issues. The 
study consisted of the facilitator conducting interviews, collecting testimonials regarding 
the ministry experience, and pre and post-tests questionnaires from the core leadership 


team. 
Project Measurements 


The focus of this study consisted of a qualitative methodology. Within the 
ministry model developed, the core group committed themselves to eight consecutive 
weeks of studies on the importance of pastoral succession. The focus of these studies was 
to engage the core leaders in their involvement in the case of pastoral transition and that 


there would be a successful plan in place. 
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Ministry Model Description 


The ministry model created in this-project study captures the relative process used 
to help Baptist churches impacted by pastoral transition to have a clear plan of succession 
when there is retirement, resignation, or ica of the current pastor, so that the church can 
experience continual spiritual growth and not abuse or neglect spiritually through a 
pastoral transition. The outcome expected was achieved. The pastoral succession model 
for NFMBC consists of the.steps required to have a smooth pastoral transition. The 
members of NFMBC were provided the opportunity to rejuvenate their participation in 
the pastoral succession plan and fhe aie to look it what could happen if there is not 
a proper plan in place. The participants of this study were well aware of the work that 
goes into this implementation of a pastoral succession model and the responsibility of 


each member to be committed to the spiritual growth of the ministry. 


Project Measurements 


The focus of study consisted of a qualitative methodology. Within the model 
developed, all participants committed themselves to eighth consecutive weeks of 
sessions. The focus.of these sessions was to engage the participants in their commitment 
to learn the guiding principles of pastoral succession. The session was entitled “Passing 
the Mantle. The sessions were broken up into four parts: 

e Part One - Who Are We 
¢ Part Two — A Look Into Pastoral Succession 
e Part Three — Why Pastoral Succession 


e Part Four — We Are NFMBC 
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In order to avoid the revolving door of not having successful pastoral transitions 
and to promote church growth, the efforts in these sessions also challenged the members 
of the core leaders team to understand what is expected of them as members and what is 
to be expected of the church during transition. 

The sessions created an environment for members to ask questions of clarity 
regarding pastoral succession versus making assumptions about pastoral succession. The 
material used for these sessions was the NFMBC Membership Handbook. The NFMBC 
Membership Handbook is an in-depth summary of the church Constitution and Bylaws. 
This exercise and study took the’core leaders of the church through.a process in which 
they were able to thoroughly understand the ministry they were apart of. From this 
session the core leaders mindset shifted from simply going to church on Sunday to 
embracing reality that they are the church everyday. 

The next method of qualitative data collection consisted of the researcher 
conducting sessions on pastoral succession. This session was done with the core leaders 
of the church. The purpose of this session was to spend tomé with the core leaders to 
offer training on what is méant by pastoral succession and the role of the leaders of the 
church during a pastoral transition. Many of the core leaders was not aware of pastoral 
succession plans because they were accustomed to the traditional Baptist church way of 
selecting a Pastor by the “voting system.” These sessions took place on six consecutive 
Tuesday before bible study that consisted of twelve total hours. During the sessions, the 
researcher provided the significant role of the core leaders in the transition of a pastor. 


The researcher conducted pre and posttests to evaluate this criterion. 
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The last measurement used was the evaluation of the ministry and sessions 
receiving feedback from the core-leaders. As stated earlier, many of the core leaders were 
not accustomed to a pastoral succession plan so therefore they were not aware if the 
ministry had the resources and things needed in a successful transition. The review 
process included the researcher expressing his passion for the implementation of a 


pastoral succession model at NFMBC. 
Participants Study 


There were two different groups used to participate within this study. For the 
Tuesday sessions, the researcher gathered information from the core leaders of twelve 
members. All of which were members of NFMBC. Also interviews of fifteen senior 


pastors were conducted. 
Research Design Model 


The first step was to gain the permission of the current pastor to conduct this 
study at NFMBC. Permission was granted to use church handbook and also obtain a copy 
of the church Constitution and Bylaws. This information was needed to conduct the 
sessions on the set up of the church. When the church is not properly setup, the ministry 
assumes several risks. This violation could result in the violation of the law, which 
ultimately would present the church in a negative light in the community. 

The second step was to gather material that would specifically assist in 
developing solid sessions on pastoral sessions. These materials were used as a guide and 
outline to review other ministries that have experienced a smooth pastoral transition. 
Pastors or designated ministry leader of these ministries were interviewed to gain 


material of how their succession plan-was-outlined and their need for a succession plan. 


85 


The third step was vital to the research. This step consisted of selecting twelve 
core leaders for the participation of this research. These participants went through eight 
weeks of sessions on Tuesday nights before bible study. Pre and posttest were used to 
generate how much knowledge the core leaders had on pastoral succession before and 
after the sessions. 

The last-and final step was the acceptance of the model by the pastor, deacons, 
trustees, and the NFMBC membership. After a suggested model was created after 
research, the model was presented to the pastor and the executive board of the church in 
which they-all were in agreement with the model. The next part was to present the model 
to the congregation in which they also accepted the model and it was adopted as the 
model the church would used if their was a sudden death; rétirement, or resignation of the 
pastor. 

Other research that was conducted consisted of soliciting the help of fifteen senior 
pastors, which were either successor, planted their ministry, or elected senior pastors. 
These senior pastors were interviewed to help develop the extended knowledge of 
pastoral succession. This research helped the researchers method to involve outside 


pastoral assistance from different denominations. 


Instrumentation 


The instrumentation that was selected to develop the measuring tools was 
determined through the study that was conducted with the other members of core the 
leadership team. After conducting this study and pulling from the surveys, questions were 
developed to build this pastoral succession model. All the questions that were used in the 


tests and interviews helped to shape the picture that was created from this work. 
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Data Collection and Analysis 


The testimonials were collected to from the participants to understand what they 
learned. The statement of the participants was gathered to analyze the reactions to the 
information that was presented during the eight-week series. One part of the testimonial 
also required the participants to. provide information on their age, gender, and length of 
time in organized church. This process was-administered at the end of the eight-week 
sessions. 

The pretest questionnaire was used to provide the overall knowledge and 
understanding of pastoral succession. It also allowed a glance of what direction the 
project should go during the eight-week sessions. The purpose of this test was to create a 
common interest within the participants to engage in learning about pastoral succession 
that will help grow the ministry of NFMBC through a smooth pastoral transition. 

The posttest questionnaire was used to verify progressive knowledge of idea of 
pastoral succession. Many of the leaders were new to the positions of appointment. In 
order to ensure there were no gaps in the expectations of their individual assignments, the 
posttest questionnaire measured significant levels of understanding of the leaders. The 
questions in the posttest supported the pre-test questions in order to determine if there 
was increased knowledge gained. 

Interviews were conducted with senior pastors in order to gauge knowledge of 
their forward thinking for the future of their ministries. This interview provided great 
insight of whether or not older and younger pastors had plans in place if there was a 


transition. 
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Finally, research was conducted prior to implementing any other measuring tools. 
This case study was conducted on a group of churches in the Memphis, Tennessee area. 
The information gained out of this study proved that churches needed a plan of 
succession so that a church can remain vibrant through transitions. The study also proved 
that measures of-accountability produces and operation of excellence. The group of 
pastors that participated in this study actively led congregations that range from fifty 
members to over a thousand members. All the participants of this study also agreed to be 
apart after acknowledging a participation waiver in which their information would remain 
anonymous and the information provided was accurate. 

Qualitative Validity 

The project satisfied the criterion for qualitative validity by allowing is 
participants in the study to review and verify the results captured from their participation. 
By allowing the final document to be viewed through the eyes of the participants, 
credibility was established. Transferability was established in this project by providing 
detail descriptions of the context central to the research. The dependability was 
established through the process of data triangulation. Context associates; peer associates 
and professional associates were engaged és ensure siden The process of 
conformability allowed those associated with the piciect to critique and challenge the 


findings of the project. 


CHAPTER FIVE 
FIELD EXPERIENCE 

This chapter offers the process by which the researcher documents this project. 
The entire-study was conducted at New Friendship Baptist Church with the assistance of 
core leaders of the church such as trustees, deacons, ministers, and ministry leads. Also 
this study involved interviews of several Senior Pastors from Memphis and other cities. 
These pastors lead congregations with memberships from 250 members to 2,500 
members. These congregations also ranged from fifteen years to 135 years of existence. 
The education levels of the pastors interviewed range from having only high school 
diplomas to having doctoral degrees and also three served as chaplains in the armed 
forces before becoming pastors. The time framies for pastorate of these pastors were from 
five to twenty years. The cities where their pastoral leadership is given range in 
population from 100,00 to over 8,000,000 people. The data was gathered from pastoral 
interviews; case studies, questionnaires (pre, post) emails, and blogs to document the 
spiritual growth and development of the participants as it relates to thé idea of pastoral 
succession. The overall process and methodology was created for the participants to see 
themselves portrayed in the Bible by God as the children of God. With the collaboration 
of other professional associates, the researcher created tools to inspire personal 


accountability and reflection within the participants. 
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The method of inquiry, as stated in chapter four, was qualitative analysis. This 
project or study is “ a strategy of inquiry in which the researcher explores in depth a 
program, event, activity, process, or one or more individuals. The researcher collects 
detailed information using a variety of data collection procedures over a sustained period 
of time.” By using this method, the researcher was able to use several sources to 
implement successful data triangulation. All the qualitative procedures demonstrate a 
different approach to scholarly inquiry than methods of quantitative research. Qualitative 
inquiry employs different philosophical assumptions; strategies of inquiry; and methods 
of data collection, analysis, and interpretation. 

The purpose of this study was to fissummenuene feedback and information provided 
to the researcher to initiate this project study. This process allowed the researcher the 
opportunity to collect data from core leaders, volunteers and selected pastors to develop 
the framework for this study. Within this study the researcher gathered information that 
helped to establish validity to the project. This study was able to expose many 
weaknessés, failures, and flaws in the process used when establishing a pastoral 
succession model: Throughout the engagement of the project, the researcher was able to 
properly plan the steps needed to be taken to ensure a successful succession plan for New 
Friendship Baptist Church whose pastor has been in leadership for over fifteen years. The 


questions answered by the core leadership team were: 


e Have you ever heard of or know about succession planning? 
e Do you feel succession planning is important in the life of the church? 


e Do you understand how the ministries of-Moses and Paul’s relate to 
succession plannirig?° = == _ 
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Do you plan to lead your current ministry for the next 5-10 years? 


Would you like to.see your area of ministry be successful if you are no longer 
in leadership? | 


Would you like to learn how to develop a succession plan? 


Is there someone currently under your leadership you feel could effectively 
lead the ministry if you are no longer in leadership? 


If you were a new ministry leader, do you think you would have benefited 
from a succession plan? 


Do you feel a succession plan would be beneficial to the future success of the 
church? 


Are you aware of the policies and procedures of the church? 
Do you know the mission statement of the church? 


Do you know how your area of ministry fits into the mission statement of the 
church? 


The interview questions answered by the selected senior pastors were: 


What level of knowledge do you now have about succession planning? 
Do you feel succession planning 1s important in the life of the church? 


How important do you feel succession planning is from a biblical perspective? 
How long have you been the Pastor of your church? 


Do you plan to lead your current ministry for the next 5-10 years? 


Is there someone currently under your leadership you feel could effectively 
lead the ministry if you are no longer in leadership? 


If so, have you begun to prepare him or her for a leadership role? 
As a Pastor, how do you view the benefit of a succession plan? 


Is your core leadership team aware of the policies and procedures of the 
church? 


Do they know ithe Mission and Vision of your church. 


on 


e Do they know how their area of ministry fits into the mission statement of the 
church? 


e How Many members do you currently have? 
® How many members did you have when you started pastoring? 


e What is your stance on Theological training? 
Recruitment 


The researcher solicited the assistance of fifteen senior pastors to aide the 
thoughts of pastoral succession. The researcher only used seven participants’ responses to 
be used in this project. The recruitment was initiated through personal conversations and 
referrals. The participants involved had no prior or current relationship with the 
researcher in order to avoid bias data. Instead, the researcher selected the senior pastor 
eliaieaas that either predecessors, church plants,-or elected senior pastors. The 
participants were provided with a participation waiver that can be found in Appendix B 
that ensured the participants identity or their church identity would remain confidential. 
This waiver also served as a consent form. However, the collection of the data would be 
shared with the participants for validity. 

The core leaders of the church were selected because they are apart of the 
decision making of New Friendship Baptist Church. They are the ones that work closely 
beside the pastor and co-pastor. They were also given a participant waiver to horior the 
confidentiality of their responses and knowledge of the church. This data was only looked 


at and reviewed by the researcher. 


The Process 


After the participants confirmed their involvement, they were mailed the 


questions to be answered. The researcher requested an expedited return of the questions 
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to initiate the process of methodology. The participants had only one week to return their 
questionnaire. The information was analyzed and shared via email or group settings. 
After sharing the final analysis of this project with the participants, the researcher was 


ready to expand on the information revealed. 


Analysis of Data 


It must be noted that 85% of the participants in this study were African — 
Americans. The other 15%of the participants were Caucasian. The senior pastors 
consisted of 75% male pastors and 25% female pastors. The core leaders were 60% male 
and 40% female. With in this study 60% were aware of pastoral succession models, 35% 
were somewhat aware of the importance of pastoral succession models and 5% were not 


aware at all. 


Pastoral Succession Model Process 


A four-step model was created for pastoral succession implementation at New 
Friendship Missionary Baptist Church. The recommended model took into consideration 
that the predecessor has spent a considerable tenure, (15 to 20 years) as pastor of the 
congregation. The predecessor needs to have made it clear to the congregation his/her 
intentions of retiring and their intention to be involved in the pastoral selection process. It 
is also recommended that the pastor get congregation approval of the process. If 


aforementioned steps are not taken, the model will not be successful. 
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Steps to Consider 


1. Announce a thirty-day period of fasting and prayer for the transition of the church. 
During this time it is recommended that the predecessor pastor preach sermons 
that relate to transition. Some recommended scriptural texts include: 

e Deuteronomy 31:1-8 
® Joshua 1:1-9 
® Titus 1:5-15. 
¢ |Corinthians 1:10- 17 

2. Conduct Bible studies that teach the scriptural base for the proposed model, 

including process and procedures. A recommended bible study outline: 
A Look into Pastoral Leadership 

Lesson Objective: To prepare the disciples of the congregation for the transition 
of pastoral leadership and continue in the mission of the church. 

I. Introduction and Overview of the Church 

II. Pastor as Shepherd 

Ill. Pastor as Teacher 

IV. Pastor as Feeder 

V. Pastor as Protector 

VI. = Pastor as Workman 

VII. Pastor as Vessel 


VII. Pastor as Servant 
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3. Acclimate the congregation to the selected successor. 
Two Options 
A. The predecessor oversee a selection process in collaboration with the 
congregation to select the successor. 
B. The predecessor present successor and immediately relinquishes pastoral 
duties. 
4. Through and investiture worship experience, have the predecessor formally ordain 


the successor to the office of pastor. 


There should be a three-year period of transition where the predecessor and successor 
have the opportunity to work together in the ministry context. The predecessor gradually 


relinquishes pastoral responsibilities 


The Outcome 


This proposed model is best suited for New Friendship Missionary Baptist Church 
where a relationship of trust has been established previously between the predecessor and 
congregation. If the church congregation-is taught to believe in the will of God for the 
local church and that God is active in the atfairs of humanity, the church can witness 
smooth transition of leadership. This Is supported by two cases identified in the project 
research. Two churches that experienced smooth pastoral leadership and continued to 
function and maintain strong and vibrant ministries were, Trinity United Church of Christ 
in Chicago, Illinois and Concord Baptist Church in Dallas, Texas, in which are African 
American Baptist congregations where the proposed model has been successful. These 
congregations trusted the leadership and recommendations of the predecessors for the 


“call” of the successors. 
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The proposed model will have a greater chance of success if the congregation is 
actively involved and has been taught to understand the Episcopal model of governance. 
The Episcopal model has become more prevalent over the last decade with the onset of 
new faith movements such as the Full Gospel Fellowship and several non-denominational 
and independent churches. In many instances, these new organizations have patterned 
their organizational structures to and Episcopal administration that still respects the 
autonomy of the local church. During this project that when the congregation feels 
involved in the process, there seems to be less “fallout” in the ranks of the congregation. 
On the other hand, when the congregation felt forced into a situation, the successor 
experienced stress and strain. 

In order for the proposed model to be successful, there also needs to be a private 
and public respect between the predecessor and successor. Each individual must be 
comfortable in his or her own role within the congregation. There must be mutual 
appreciation for the gifts and talents of both the predecessor and successor in the ministry. 
The successor must not attempt to conduct ministry at the expense of the predecessor’s 
work. 

The conclusion of this project is that the proposed model of pastoral succession is 
workable in the African American Baptist church despite the current autonomous 
structure. The model is workable first and foremost because it is biblically sound and 
supported. The Moses-Joshua and Paul-Timothy models are strong examples for the 
Episcopal structure and appointment within the life of the church. These models clearly 
demonstrate the involvement of the predecessor in the transition of leadership to the 


successor. 


CHAPTER SIX — 


REFLECTION, SUMMARY, AND CONCLUSION 
Reflection 


When I began the United Theological Seminary journey in January 2012, I had no 
idea what was about to take place. My mentor reminded me to trust the process. Hearing 
those words allowed me to dive-in head first into a life changing experience. The point of 
discovery was during his first cohort peer session. I was asked to share my spiritual 
autobiography. After being moved to tears as a result of uncovering moments in my life I 
never reviewed, Dr. C. Dennis Williams asked why I was crying. It was at that moment I 
revealed my passion to serve God completely and did not want to bring shame to the 
Cross. 

There were many people that failed me. There were many people that represented 
the church that did not do what they promised. More importantly, I reflected on the 
reality that I knew that my family was counting on me and I was afraid that I would fail. 
Dr. Williams explained, “Remember that it was imperfect people that help you become 
who you are.” Hearing those words help me to realize it was my time to execute the 
assignment of ministry God was calling me to. 

Every moment in my life was about helping others overcome obstacles in their 
lives. The desire was initially revealed through the life of my father, who I saw for so 


many years as a servant to God’s people and particularly to the pastor. 
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The solution and implementation of servanthood was provided through the 
lessons taught by my father at a very early age. My sibling held me accountable because 
they knew I would one day follow in my father’s footsteps in ministry. It was very 
apparent that everything was lining up for me to walk into a ministry of love and 
accountability to help change the lives of those who have played a vital role in my life. 

As I looked to implement this project within the ministry of NFMBC, I knew I 
had to be very strategic and transparent. Through the relationship of my cohorts, peer 
associates and professional associates, I was given great feedback and suggestions on 
effectively outlining this pastoral succession model: Everything in which J attempted to 
originally implement within this project did not work because it was not what God 
wanted. There were some individuals that were not cooperative because of the sensitivity 
of the topic and thought that I was trying to take the place of the current pastor. There 
were some people that did not want to be challenged. However, I remained patient and 
worked with all the participants. I noticed through dedication to the assignment and call 
that those that did not want to initially participate caught the vision and began to increase 
their interest daily. There were several key moments that I reflected on the success of this 
project. The first moment was shortly after the initial sessions; I had an encounter with an 
elderly woman at the church that was very inspirational. This woman would tell me that I 
was sent to be a very important asset in ministry to my pastor and that my blessing would 
come from serving my pastor and helping to grow the ministry. After several months of 
engaging the congregation through methods of accountability and knowledge of vision, 
this elderly woman wrote a message to me. This message was not just in the typical form 


of a typed letter. This message was a‘hand written note on the back of a tithe and offering 
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envelope. The message read, “You will be the next pastor of this church!” The message 
was Clear, I believed that God was telling me to stay the course and stay faithful to the 
ministry. 

Another key moment in the development and implementation of this pastoral 
succession model was the conversation held with my pastor. Even though God instructed 
me to serve my church faithfully, there were other assignments that would come my way. 
My pastor sat me down and talked with me concerning the future of NFMBC. At this 
time the pastor confirmed the reason why I was so passionate about this project. It was 
during this conversation that my pastor would reveal that he would like for me to succeed 
him in ministry. My pastor told me that this would be the model that the church would 
adopt when it was time for pastoral transition at NFMBC. Even though this was a 
defining moment in my life, I began to appreciate my love for this project even more. 
This was a simple reminder that my parents always taught me that when you are faithful, 
God will open doors you would never imagine. 

The last point of reflection is the accountability that was demonstrated by those 
that were connected to me during the Doctor of Ministry experience. I was implementing 
a model that God was developing in me from the time of birth. Just like my life, there 
were many challenges. In an effort to avoid the challenges, | would not have done: 
anything differently. However, I would have liked to use more people that have 
experienced pastoral transition. The results support qualitative validity. I would like to 
have known what others thought about the purposed succession model. Even though I did 
not select more people to participate in the testimonials, the results demonstrated by the 


overall body satisfied and supported the results yielded. This project was birthed through 
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the life experiences of failed servanthood versus successful servanthood. I identified the 
key God moments that took place in my life. This process created the reflection period 
that connected my past with my purpose. Every moment in my life prepared me to step 
out and act on the assignment. Being a part of the United Theological Seminary family 
assisted with the development of this work. 

As I reflected over the entire process, I realized it was by the design of God that 
led me to experience the things that I went through. The blessing is that I know that it is 
because of all the events that occurred in my life that shaped who God was designing me 
to minister to. The broken has a place in the ministry of NFMBC. The abused have a 
place in the ministry of NFMBC. The spiritually malnourished have a place in the 
ministry of NFMBC. 


Summary 


The summation of this project is the creation and development of a pastoral 
succession model that was built with the purpose of assisting African American Baptist 
churches with pastoral transition. In order to avoid the recycle of people that go from 
church to church or the cause of church splits because of unsuccessful transitions, I 
implemented this process with careful research and delivery. History suggests in the city 
in which I reside, that if there is no strong model of pastoral transition for Baptist 
churches, parishioners will eventually leave and be at the church down the street. The 
question that is answered is how do you keep parishioners from leaving in the wake of a 


pastoral retirement, death, or resignation. This question is answered in the project. 
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When this project began, I was not exactly sure what direction God was leading 
me. One of the key moments that shaped the genesis of this project was the understanding 
of my role in ministry by serving persons in leadership. 

Once I knew how the process of this project should begin, that was when things 
began to take shape. Considering I was the Youth and Young Adult director at his 
church, the worst thing in the world would have been to proceed without the counsel of 
those that have too walked that path. I was inspired to reach out to several pastors within 
the context of my city to ensure that that every step that I was taking was an appropriate 
step. This was not a common practice among the preachers and pastors that had an 
influence on the life of the pastor. 

Many pastors did what they wanted to do, when they wanted to do it. As a result, 
the lack of accountability began to produce clergy misconduct and neglect for God’s 
children. Having felt that similar experience in my life; God placed an anointing on me to 
help redirect the children of God in the right direction. The study with the pastoral 
participants helped to keep me grounded and focused. It was an amazing honor that the 
participants agreed and opened up in transparent dialogue about their life experiences. 
Since I did not want to create a model that would have the same flaws as previous 
pastoral transitions, I sat at the feet of teachers so the lesson was learned without needing 
experience to teach me. 

Transitions contributed too many of my lessons. It was critical to this process that 
there be transition to help me implement this project. During my reflection, transition 


occurred in my mind allowing me to connect the dots to my success. Basically, I realized 
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God could move anyway God choose to move. The shift then occurred and I remembered 
that it was the transition from musicianship into full ministry. 

My father was a nurturer, provider, disciplinarian, and a teacher. He trained me 
and raised me in the love of God. Those lifelong lessons reminded me that this model had 
to be a demonstration of true love and passion for God’s people. It is when the love of 
God meets the right opportunity darkness is driven away by the light of Christ. The 
process of this model was all about the training, disciplining, raising, developing and 
loving the children of God through transition. This process allowed for much training to 
occur. When the training took place, the participants helped each other strive for 
completion to ensure a proper transition model. 

The results were more than what was expected. I thought the project would be 
successful, but the results were overwhelming. The participants helped to show that when 
ministry is started right and implemented, a pastoral transition model that addresses the 


needs of the context according to the Word of God could be successful. 
Conclusion 


The goal of this project was to create a model that would change the lives of the 
people of God while healing them in the process of transition. It was also the goal of the 
project to create a safe space for people to worship God in a loving environment that 
promoted accountability. With the acceptance of this model by my pastor and the church 
board of directors, this project has revealed great success. The pastor is currently still 
serving, but there is now a transition model in place that the church has adopted in the 


time of death, resignation, or retirement of the current pastor. 
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Participant Consent Form 
Research Project 


INSTITUTION: United Theological Seminary 
NAME OF RESEARCHER: Kevin Patterson, Jr. 
LOCATION OF PROJECT: New Friendship Missionary Baptist Church 


PURPOSE OF RESEARCH: This is a voluntary study being conducted in an effort to build an 
effective pastoral succession model for African American Baptist churches. New Friendship 
Baptist Church is a church in the city of Memphis that is currently without a succession plan in 
which the pastor has ben in leadership for 18 years. The goal of the researcher is to test the model 
using the data collected through the participation of several volunteers, interviews, and research 
of other succession models. The participation of all volunteers will help the researcher to 
construct this model that will help prevent the church from be a revolving door that loses people 
to the irresponsible behaviors of the people of the church. | 


RISK INHERENT IN THE PROCEDURES: Participants will be asked to give their honest 
opinion at all times based upon their experiences as well as others who have shared experiences 
with them that may pertain to this study. 


CONFIDENTIALITY: Questionnaires, case studies, testimonials and interviews will be kept in 
confidence by the researcher and every attempt to maintain anonymity will be observed in 
documenting this data. However, information shared within the Core Leadership groups may not 
be kept confidential by other participants although requested to do so. 


PARTICIPATION: I understand that my participation in this research is voluntary. If I decide to 
participate in the study, I may withdraw my consent and stop participating at any time without 
penalty or loss of benefits to which I am otherwise entitled. 

I have read and understand the information stated and willingly sign this consent form. 

Name 


Signature - Date 


Researcher’s Signature Date 
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Succession Planning Training 
Pre-Questionnaire 


Instructions: Please answer the following questions to the best of your ability. This is an 
independent assessment in which you may not use the aid of any other tool or person to 
answer the questions. Your responses will be anonymous and will remain confidential. 


Li 


Z, 


11. 


IZ. 


Have you ever heard of or know about succession planning? 
Do you feel succession planning is important in the life of the church? 


Do you understand how the ministries of Moses and Paul’s relate to succession 
planning? 


Do you plan to lead your current ministry for the next 5-10 years? 


Would you like to see your area of ministry be successful if you are no longer in 
leadership? 


Would you like to learn how to develop a succession plan? 


Is there someone currently under your leadership you feel could effectively lead 
the ministry if you are no longer in leadership? 


If you were a new ministry leader, do you think you would have benefited from a 
succession plan? 


Do you feel a succession plan would be beneficial to the future success of the 
church? 


. Are you aware of the policies and procedures of the church? 


Do you know the mission statement of the church? 


Do you know how your area of ministry fits into the mission statement of the 
church? 


APPENDIX C 
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Succession Planning Training 
Post-Questionnaire 


Instructions: Please answer the following questions to the best of your ability. This is an 
independent assessment in which you may not use the aid of any other tool or person to 
answer the questions. Your responses will be anonymous and will remain confidential. 


fh 


Zi 


What level of knowledge do you now have about succession planning? 

Do you feel succession planning is important in the life of the church? 

How important do you feel succession planning is from a biblical perspective? 
Do you plan to lead your current ministry for the next 5-10 years? 


Is there someone currently under your leadership you feel could effectively lead 
the ministry if you are no longer in leadership? 


If so, have you begun to prepare him or her for a leadership role? 


As anew ministry leader, how do you view the benefit of a succession plan? 


. Are you aware of the policies and procedures of the church? 


Do you know how your area of ministry fits into the mission statement of the 
church? 


APPENDIX D 
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Succession Planning Training 
Pastoral Interview Questions 


Instructions: Please answer the following questions to the best of your ability. This is an 
independent assessment in which you may not use the aid of any other tool or person to 
answer the questions. Your responses will be anonymous and will remain confidential. 

1. What level of knowledge do you now have about succession planning? 

2. Do you feel succession planning is important in the life of the church? 

3. How important do you feel succession planning is from a biblical perspective? 

4. How long have you been the Pastor of your church? 


5. Do you plan to lead your current ministry for the next 5-10 years? 


6. Is there someone currently under your leadership you feel could effectively lead 
the ministry if you are no longer in leadership? 


7. Ifso, have you begun to prepare him or her for a leadership role? 

8. Asa Pastor, how do you view the benefit of a succession plan? 

9. Is your core leadership team aware of the policies and procedures of the church? 
10. Do they know the Mission and Vision of your church. 


11. Do they know how their area of ministry fits into the mission statement of the 
church? 


12. How Many members do you currently have? 
13. How many members did you have when you started pastoring? 


14. What is your stance on Theological training? 
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